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be entirely suppressed. 
In the year 274 the 
Roman Emperor Aure- 
han (A.D, 214-275) had 
established an official 
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cult of the sun-god 
Mithras, declaring his 
birthday, December 25, 
a national holiday. The 
cult of Mithras, the 
Aryan god of light, had 
spread from Persia 
through Asia Minor ta 
Greece, Rome, and as 
far as the Germanic 
lands and Britain. 
Numerous ruins af his 
shrines still testify to 
the high regard in 
which this god was 
held, especially by the 
Roman legions, as a 
bringer of fertility, 
peace, and victory. 

So it was a clever move 
when, in the year A.D. 
354, the Christian 
church under Pape 
Liberius (352-366) co- 


opted the birthday of 


Mithras and declared 
December 25 to be 
the birthday 

of Jesus Christ. 

NEUE ZURCHER 
ZEITUNG, 
ANNE-SUSANNE 
RISCHKE, 

DECEMBER 25, 1983 
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vorce. It was now Cromwell’s turn to watch uneasily as the king began 
slowly to undo his reforms, reinstating Catholic sacraments and other ritu- 
als that Cromwell had outlawed. 

Sensing his fall from grace, in 1540 Cromwell decided to regain 
Henry’s favor with one throw of the dice: He would find the king a new 
wife. Henry’s third wife, Jane Seymour, had died a few years before, and 
he had been pining for a new young queen. It was Cromwell who found 
him one: Anne of Cleves, a German princess and, most important to 
Cromwell, a Protestant. On Cromwell’s commission, the painter Holbein 
produced a flattering portrait of Anne; when Henry saw it, he fell in love, 
and agreed to marry her. Cromwell seemed back in favor. 

Unfortunately, however, Holbein’s painting was highly idealized, and 
when the king finally met the princess she did not please him in the least. 
His anger against Cromwell—first for the ill-conceived reforms, now for 
saddling him with an unattractive and Protestant wife—could no longer be 
contained. In June of that year, Cromwell was arrested, charged as a Protes- 
tant extremist and a heretic, and sent to the Tower. Six weeks later, before a 
large and enthusiastic crowd, the public executioner cut off his head. 


Interpretation 

Thomas Cromwell had a simple idea: He would break up the power and 
wealth of the Church and lay the foundation for Protestantism in England. 
And he would do this in a mercilessly short time. He knew his speedy re- 
forms would cause pain and resentment, but he thought these feelings 
would fade in a few years. More important, by identifying himself with 
change, he would become the leader of the new order, making the king de- 
pendent on him. But there was a problem in his strategy: Like a billiard 
ball hit too hard against the cushion, his reforms had reactions and caroms 
he did not envision and could not control. 

The man who initiates strong reforms often becomes the scapegoat for 
any kind of dissatisfaction. And eventually the reaction to his reforms may 
consume him, for change is upsetting to the human animal, even when it is 
for the good. Because the world is and always has been full of insecurity 
and threat, we latch on to familiar faces and create habits and rituals to 
make the world more comfortable. Change can be pleasant and even 
sometimes desirable in the abstract, but too much of it creates an anxiety 
that will stir and boil beneath the surface and then eventually erupt. 

Never underestimate the hidden conservatism of those around you. It 
is powerful and entrenched. Never let the seductive charm of an idea cloud 
your reason: Just as you cannot make people see the world your way, you 
cannot wrench them into the future with painful changes. They will rebel. 
If reform is necessary, anticipate the reaction against it and find ways to 
disguise the change and sweeten the poison. 


OBSERVANCE OF THE LAW 
As a young Communist in the 1920s, Mao Tse-tung understood better than 
any of his colleagues the incredible odds against a Communist victory in 


China. With their small numbers, limited funds, lack of military experi- 
ence, and small arsenal of weapons, the Party had no hope of success un- 
less it won over China’s immense peasant population. But who in the 
world was more conservative, more rooted in tradition, than the Chinese 
peasantry? The oldest civilization on the planet had a history that would 
never loosen its power, no matter how violent the revolution. The ideas of 
Confucius remained as alive in the 1920s as they had been in the sixth cen- 
tury B.C., when the philosopher was alive. Despite the oppressions of the 
current system, would the peasantry ever give up the deep-rooted values of 
the past for the great unknown of Communism? 

The solution, as Mao saw it, involved a simple deception: Cloak the 
revolution in the clothing of the past, making it comforting and legitimate 
in people’s eyes. One of Mao’s favorite books was the very popular me- 
dieval Chinese novel The Water Margin, which recounts the exploits of a 
Chinese Robin Hood and his robber band as they struggle against a cor- 
rupt and evil monarch. In China in Mao’s time, family ties dominated over 
any other kind, for the Confucian hierarchy of father and oldest son re- 
mained firmly in place; but The Water Margin preached a superior value— 
the fraternal ties of the band of robbers, the nobility of the cause that unites 
people beyond blood. The novel had great emotional resonance for Chi- 
nese people, who love to root for the underdog. Time and again, then, 
Mao would present his revolutionary army as an extension of the robber 
band in The Water Margin, likening his struggle to the timeless conflict be- 
tween the oppressed peasantry and an evil emperor. He made the past 
seem to envelop and legitimize the Communist cause; the peasantry could 
feel comfortable with and even support a group with such roots in the past. 

Even once the Party came to power, Mao continued to associate it with 
the past. He presented himself to the masses not as a Chinese Lenin but as 
a modern Chuko Liang, the real-life third-century strategist who figures 
prominently in the popular historical novel The Romance of the Three King- 
doms. Liang was more than a great general—he was a poet, a philosopher, 
and a figure of stern moral rectitude. So Mao represented himself as a poet- 
warrior like Liang, a man who mixed strategy with philosophy and 
preached a new ethics. He made himself appear like a hero from the great 
Chinese tradition of warrior statesmen. 

Soon, everything in Mao’s speeches and writings had a reference to an 
earlier period in Chinese history. He recalled, for example, the great Em- 
peror Ch’in, who had unified the country in the third century B.C. Ch’in 
had burned the works of Confucius, consolidated and completed the build- 
ing of the Great Wall, and given his name to China. Like Ch’in, Mao also 
had brought the country together, and had sought bold reforms against an 
oppressive past. Ch’in had traditionally been seen as a violent dictator 
whose reign was short; the brilliance of Mao’s strategy was to turn this 
around, simultaneously reinterpreting Ch’in, justifying his rule in the eyes 
of present-day Chinese, and using him to justify the violence of the new 
order that Mao himself was creating. 

After the failed Cultural Revolution of the late 1960s, a power struggle 
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emerged in the Communist Party in which Mao’s main foe was Lin Piao, 
once a close friend of his. To make clear to the masses the difference be- 
tween his philosophy and Lin’s, Mao once again exploited the past: He 
cast his opponent as representing Confucius, a philosopher Lin in fact 
would constantly quote. And Confucius signified the conservatism of the 
past. Mao associated himself, on the other hand, with the ancient philo- 
sophical movement known as Legalism, exemplified by the writings of 
Han-fei-tzu. The Legalists disdained Confucian ethics; they believed in the 
need for violence to create a new order. They worshiped power. To give 
himself weight in the struggle, Mao unleashed a nationwide propaganda 
campaign against Confucius, using the issues of Confucianism versus Le- 
galism to whip the young into a kind of frenzied revolt against the older 
generation. This grand context enveloped a rather banal power struggle, 
and Mao once again won over the masses and triumphed over his enemies. 


Interpretation 

No people had a more profound attachment to the past than the Chinese. 
In the face of this enormous obstacle to reform, Mao’s strategy was simple: 
Instead of struggling against the past, he turned it to his advantage, associ- 
ating his radical Communists with the romantic figures of Chinese history. 
Weaving the story of the War of the Three Kingdoms into the struggle be- 
tween the United States, the Soviet Union, and China, he cast himself as 
Chuko Liang. As the emperors had, he welcomed the cultlike adoration of 
the masses, understanding that the Chinese could not function without 
some kind of father figure to admire. And after he made a terrible blunder 
with the Great Leap Forward, trying to force modernization on the country 
and failing miserably, he never repeated his mistake: From then on, radical 
change had to be cloaked in the comfortable clothes of the past. 

The lesson is simple: The past is powerful. What has happened before 
seems greater; habit and history give any act weight. Use this to your ad- 
vantage. When you destroy the familiar you create a void or vacuum; peo- 
ple fear the chaos that will flood in to fill it. You must avoid stirring up such 
fears at all cost. Borrow the weight and legitimacy from the past, however 
remote, to create a comforting and familiar presence. This will give your 
actions romantic associations, add to your presence, and cloak the nature 
of the changes you are attempting. 


Tt must be considered that there is nothing more difficult to carry out, 
nor more doubtful of success, nor more dangerous to handle, 
than to initiate a new order of things. 

Niccolò Machiavelli, 1469-1527 


KEYS TO POWER 

Human psychology contains many dualities, one of them being that even 
while people understand the need for change, knowing how important it is 
for institutions and individuals to be occasionally renewed, they are also ir- 


ritated and upset by changes that affect them personally. They know that 
change is necessary, and that novelty provides relief from boredom, but 
deep inside they cling to the past. Change in the abstract, or superficial 
change, they desire, but a change that upsets core habits and routines is 
deeply disturbing to them. 

No revolution has gone without a powerful later reaction against it, for 
in the long run the void it creates proves too unsettling to the human ani- 
mal, who unconsciously associates such voids with death and chaos. The 
opportunity for change and renewal seduces people to the side of the revo- 
lution, but once their enthusiasm fades, which it will, they are left with a 
certain emptiness. Yearning for the past, they create an opening for it to 
creep back in. 

For Machiavelli, the prophet who preaches and brings change can 
only survive by taking up arms: When the masses inevitably yearn for the 
past, he must be ready to use force. But the armed prophet cannot last long 
unless he quickly creates a new set of values and rituals to replace the old 
ones, and to soothe the anxieties of those who dread change. It is far easier, 
and less bloody, to play a kind of con game. Preach change as much as you 
like, and even enact your reforms, but give them the comforting appear- 
ance of older events and traditions. 

Reigning from A.D. 8 to A.D. 23, the Chinese emperor Wang Mang 
emerged from a period of great historical turbulence in which the people 
yearned for order, an order represented for them by Confucius. Some two 
hundred years earlier, however, Emperor Ch’in had ordered the writings 
of Confucius burned. A few years later, word had spread that certain texts 
had miraculously survived, hidden under the scholar’s house. These texts 
may not have been genuine, but they gave Wang his opportunity: He first 
confiscated them, then had his scribes insert passages into them that 
seemed to support the changes he had been imposing on the country. 
When he released the texts, it seemed that Confucius sanctioned Wang’s 
reforms, and the people felt comforted and accepted them more easily. 

Understand: The fact that the past is dead and buried gives you the 
freedom to reinterpret it. To support your cause, tinker with the facts. The 
past is a text in which you can safely insert your own lines. 

A simple gesture like using an old title, or keeping the same number 
for a group, will tie you to the past and support you with the authority of 
history. As Machiavelli himself observed, the Romans used this device 
when they transformed their monarchy into a republic. They may have in- 
stalled two consuls in place of the king, but since the king had been served 
by twelve lictors, they retained the same number to serve under the con- 
suls. The king had personally performed an annual sacrifice, in a great 
spectacle that stirred the public; the republic retained this practice, only 
transferring it to a special “chief of the ceremony, whom they called the 
King of the sacrifice.” These and similar gestures satisfied the people and 
kept them from clamoring for the monarchy’s return. 

Another strategy to disguise change is to make a loud and public dis- 
play of support for the values of the past. Seem to be a zealot for tradition 
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and few will notice how unconventional you really are. Renaissance Flo- 
rence had a centuries-old republic, and was suspicious of anyone who 
flouted its traditions. Cosimo de’ Medici made a show of enthusiastic sup- 
port for the republic, while in reality he worked to bring the city under the 
control of his wealthy family. In form, the Medicis retained the appearance 
of a republic, in substance, they rendered it powerless. They quietly en- 
acted a radical change, while appearing to safeguard tradition. 

Science claims a search for truth that would seem to protect it from 
conservatism and the irrationality of habit: It is a culture of innovation. Yet 
when Charles Darwin published his ideas of evolution, he faced fiercer op- 
position from his fellow scientists than from religious authorities. His theo- 
ries challenged too many fixed ideas. Jonas Salk ran into the same wall 
with his radical innovations in immunology, as did Max Planck with his 
revolutionizing of physics. Planck later wrote of the scientific opposition he 
faced, “A new scientific truth does not triumph by convincing its opponents 
and making them see the light, but rather because its opponents eventually 
die, and a new generation grows up that is familiar with it.” 

The answer to this innate conservatism is to play the courtier’s game. 
Galileo did this at the beginning of his scientific career; he later became 
more confrontational, and paid for it. So pay lip service to tradition. Iden- 
tify the elements in your revolution that can be made to seem to build on 
the past. Say the right things, make a show of conformity, and meanwhile 
let your theories do their radical work. Play with appearances and respect 
past protocol. This is true in every arena—science being no exception. 

Finally, powerful people pay attention to the zeitgeist. If their reform is 
too far ahead of its time, few will understand it, and it will stir up anxiety 
and be hopelessly misinterpreted. The changes you make must seem less 
innovative than they are. England did eventually become a Protestant na- 
tion, as Cromwell wished, but it took over a century of gradual evolution. 

Watch the zeitgeist. If you work in a tumultuous time, there is power to 
be gained by preaching a return to the past, to comfort, tradition, and rit- 
ual. During a period of stagnation, on the other hand, play the card of re- 
form and revolution—but beware of what you stir up. Those who finish a 
revolution are rarely those who start it. You will not succeed at this danger- 
ous game unless you are willing to forestall the inevitable reaction against it 
by playing with appearances and building on the past. 


Authority: He who desires or attempts to reform the government of a 
state, and wishes to have it accepted, must at least retain the semblance of 
the old forms; so that it may seem to the people that there has been no 
change in the institutions, even though in fact they are entirely different 
from the old ones. For the great majority of mankind are satisfied with ap- 
pearances, as though they were realities. (Niccolò Machiavelli, 1469-1527) 


Image: The Cat. 

Creature of habit, it loves the 
warmth of the familiar. Upset its 
routines, disrupt its space, and it will 
grow unmanageable and psychotic. 
Placate it by supporting its rituals. If 
change is necessary, deceive the cat by 
keeping the smell of the past alive; 
place objects familiar to it in 
strategic locations. 


REVERSAL 

The past is a corpse to be used as you see fit. If what happened in the re- 
cent past was painful and harsh, it is self-destructive to associate yourself 
with it. When Napoleon came to power, the French Revolution was fresh 
in everyone’s minds. If the court that he established had borne any resem- 
blance to the lavish court of Louis XVI and Marie-Antoinette, his courtiers 
would have spent all their time worrying about their own necks. Instead, 
Napoleon established a court remarkable for its sobriety and lack of osten- 
tation. It was the court of a man who valued work and military virtues. This 
new form seemed appropriate and reassuring. 

In other words, pay attention to the times. But understand: If you 
make a bold change from the past, you must avoid at all costs the appear- 
ance of a void or vacuum, or you will create terror. Even an ugly recent his- 
tory will seem preferable to an empty space. Fill that space immediately 
with new rituals and forms. Soothing and growing familiar, these will secure 
your position among the masses. 

Finally, the arts, fashion, and technology would seem to be areas in 
which power would come from creating a radical rupture with the past and 
appearing cutting edge. Indeed, such a strategy can bring great power, but 
it has many dangers. It is inevitable that your innovations will be outdone 
by someone else. You have little control—someone younger and fresher 
moves in a sudden new direction, making your bold innovation of yester- 
day seem tiresome and tame today. You are forever playing catch-up; your 
power is tenuous and short-lived. You want a power built on something 
more solid, Using the past, tinkering with tradition, playing with conven- 
tion to subvert it will give your creations something more than a momen- 
tary appeal. Periods of dizzying change disguise the fact that a yearning for 
the past will inevitably creep back in. In the end, using the past for your 
own purposes will bring you more power than trying to cut it out com- 
pletely—a futile and self-destructive endeavor. 
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4.6 


NEVER APPEAR 


TOO PERFECT 


JUDGMENT 

Appearing better than others is always dangerous, but 
most dangerous of all is to appear to have no faults or 
weaknesses. Envy creates silent enemies. It is smart to ov- 
casionally display defects, and admit to harmless vices, 
in order to deflect envy and appear more human and ap- 
proachable. Only gods and the dead can seem perfect 
with impunity. 


TRANSGRESSION OF THE LAW 

Joe Orton met Kenneth Halliwell at the Royal Academy of Dramatic Arts, 
London, in 1953, where both had enrolled as acting students. They soon 
became lovers and moved in together. Halliwell, twenty-five at the time, 
was seven years older than Orton, and seemed the more confident of the 
two; but neither had much talent as actors, and after graduating, having set- 
tled down together in a dank London apartment, they decided to give up 
acting and collaborate as writers instead. Halliwell’s inheritance was 
enough to keep them from having to find work for a few years, and in the 
beginning, he was also the driving force behind the stories and novels they 
wrote; he would dictate to Orton, who would type the manuscripts, occa- 
sionally interjecting his own lines and ideas. Their first efforts attracted 
some interest from literary agents, but it sputtered. The promise they had 
shown was leading nowhere. 

Eventually the inheritance money ran out, and the pair had to look for 
work. Their collaborations were less enthusiastic and less frequent. The fu- 
ture looked bleak. 

In 1957 Orton began to write on his own, but it wasn’t until five years 
later, when the lovers were jailed for six months for defacing dozens of li- 
brary books, that he began to find his voice (perhaps not by chance: This 
was the first time he and Halliwell had been separated in nine years). He 
came out of prison determined to express his contempt for English society 
in the form of theatrical farces. He and Halliwell moved back in together, 
but now the roles were reversed: Orton did the writing while Halliwell put 
in comments and ideas. 

In 1964 Joe Orton completed his first fulllength play, Entertaining Mr. 
Sloane. The play made it to London’s West End, where it received brilliant 
reviews: A great new writer had emerged from nowhere. Now success fol- 
lowed s access, at a dizzying pace. In 1966 Orton had a hit with his play 
Loot, and his popularity soared. Soon commissions came in from all sides, 
including from the Beatles, who paid Orton handsomely to write them a 
film. script. 

Everything was pointing upwards, everything except Orton’s relation- 
ship with Kenneth Halliwell. The pair still lived together, but as Orton 
grew successful, Halliwell began to deteriorate. Watching his lover become 
the center of attention, he suffered the humiliation of becoming a kind of 
personal assistant to the playwright, his role in what had once been a col- 
laboration growing smaller and smaller. In the 1950s he had supported 
Orton with his inheritance; now Orton supported him. At a party or 
among friends, people would naturally gravitate towards Orton—he was 
charming, and his mood was almost always buoyant. Unlike the handsome 
Orton, Halliwell was bald and awkward; his defensiveness made people 
want to avoid him. 

With Orton’s success the couple’s problems only worsened. Halliwell’s 
moods made their life together impossible. Orton claimed to want to leave 
him, and had numerous affairs, but would always end up returning to his 


THE PARABLE OF THE 
GREEDY MAN AND THE 
ENVIOUS MAN 

A greedy man and an 
envious man mela 
king. The king said to 
them, “One of you may 
ask samething of me 
and [ will give it to 
him, provided F give 
twice as much to the 
other.” The envious 
person did noi want to 
ask first for he was 
envious of his compan- 
ion who would receive 
twice as much, and the 
greedy man did not 
want to ask first since 
he wanted everything 
that was to be had. 
Finally the greedy one 
pressed the envious one 
to be the first to make 
the request. So the envi- 
ous person asked the 
king to pluck aut one 
of his eyes. 

JEWISH PARABLE, 

THE SEVEN DEADLY SINS, 


SOLOMON SCHIMMEL, 
1982 


An admirer who feels 
that he cannot be 
happy by surrendering 
himself elects to 
become envious of that 
which he admires. So 
he speaks another 
language-—ihe thing 
which he really admires 
is called a stupid, 
insipid and queer sori 
of thing. Admiration is 
happy self-surrender; 
envy is unhappy self- 
assertion. 

SØREN KIERKEGAARD, 
1813-1855 
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Ii takes great talent and 
skill to conceal one’s 
talent and skill. 


La ROCHEFOUCAULD. 
1613-1680 


ENVY TORMENTS 
AULAU ROR 


The goddess Minerva 
made her way to the 
house of Envy, a house 
filthy with dark and 
noisome slime. It is 
hidden away in the 
depths of the valleys, 
where the sun never 
penetrates, where no 
wind blows through; a 
gloomy dwelling, 
permeated by numbing 
chill, ever fireless, ever 
shrouded in thick dark- 
ness. When Minerva 
reached this spot she 
stopped in front of the 
house... and struck 
the doors with the tip 
of her spear, and at the 
blow they flew open 
and revealed Envy 
within, busy at a meal 
of snake's flesh, the 
food on which she 
nourished her wicked- 
ness. At the sight, 
Minerva turned her 
eyes away. But the 
other rose heavily from 
the ground, leaving the 
half-eaten corpses, and 
came out with dragging 
steps. When she saw the 
goddess in all the bril- 
Hance of her beauty, in 
her Hashing armur, she 
groaned... 

Envy's face was sickly 
pale, her whale body 
lean and wasted, and 
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old friend and lover. He tried to help Halliwell launch a career as an artist, 
even arranging for a gallery to show his work, but the show was a flop, and 
this only heightened Halliwell’s sense of inferiority. In May of 1967, the 
pair went on a brief holiday together in Tangier, Morocco. During the trip, 
Orton wrote in his diary, “We sat talking of how happy we felt. And how it 
couldn't, surely, last. We'd have to pay for it. Or we’d be struck down from 
afar by disaster because we were, perhaps, too happy. To be young, good- 
looking, healthy, famous, comparatively rich and happy is surely going 
against nature.” 

Halliwell outwardly seemed as happy as Orton. Inwardly, though, he 
was seething. And two months later, in the early morning of August 10, 
1967, just days after helping Orton put the finishing touches to the wicked 
face What the Butler Saw (undoubtedly his masterpiece), Kenneth Halliwell 
bludgeoned Joe Orton to death with repeated blows of a hammer to the 
head. He then took twenty-one sleeping pills and died himself, leaving be- 
hind a note that read, “If you read Orton’s diary all will be explained.” 


Interpretation 

Kenneth Halliwell had tried to cast his deterioration as mental illness, but 
what Joe Orton’s diaries revealed to him was the truth: It was envy, pure 
and simple, that lay at the heart of his sickness, The diaries, which Halli- 
well read on the sly, recounted the couple’s days as equals and their strug- 
gle for recognition. After Orton found success, the diaries began to 
describe Halliwell’s brooding, his rude comments at parties, his growing 
sense of inferiority. All of this Orton narrated with a distance that bordered 
on contempt. 

The diaries made clear Halliwell’s bitterness over Orton’s success. 
Eventually the only thing that would have satisfied him would have been 
for Orton to have a failure of his own, an unsuccessful play perhaps, so that 
they could have commiserated in their failure, as they had done years be- 
fore. When the opposite happened—as Orton grew only more successful 
and popular—Hialliwell did the only thing that would make them equals 
again: He made them equals in death. With Orton’s murder, he became al- 
most as famous as his friend—posthumously. 

Joe Orton only partly understood his lover’s deterioration. His attempt 
to help Halliwell launch a career in art registered for what it was: charity 
and guilt. Orton basically had two possible solutions to the problem. He 
could have downplayed his own success, displaying some faults, deflecting 
Halliwell’s envy; or, once he realized the nature of the problem, he could 
have fled as if Halliwell were a viper, as in fact he was—a viper of envy. 
Once envy eats away at someone, everything you do only makes it grow, 
and day by day it festers inside him. Eventually he will attack. 

Only a minority can succeed at the game of life, and that minority in- 
evitably arouses the envy of those around them. Once success happens 
your way, however, the people to fear the most are those in your own cir- 
cle, the friends and acquaintances you have left behind. Feelings of inferi- 


ority gnaw at them; the thought of your success only heightens their feel- 
ings of stagnation. Envy, which the philosopher Kierkegaard calls “un- 
happy admiration,” takes hold. You may not see it but you will feel it 
someday—uniess, that is, you learn strategies of deflection, little sacrifices 
to the gods of success. Either dampen your brilliance occasionally, pur- 
posefully revealing a defect, weakness, or anxiety, or attributing your suc- 
cess to luck; or simply find yourself new friends. Never underestimate the 
power of envy. 


OBSERVANCE OF THE LAW 

The merchant class and the craft guilds to which medieval Florence owed 
its prosperity had created a republic that protected them from oppression 
by the nobility. Since high office could only be held for a few months, no 
one could gain lasting dominance, and although this meant that the politi- 
cal factions struggled constantly for control, the system kept out tyrants 
and petty dictators. The Medici family lived for several centuries under this 
system without making much of a mark. They had modest origins as 
apothecaries, and were typical middle-class citizens. Not until the late four- 
teenth century, when Giovanni de’ Medici made a modest fortune in bank- 
ing, did they emerge as a force to be reckoned with. 

Upon Giovanni's death, his son Cosimo took over the family business, 
and quickly demonstrated his talent for it. The business prospered under 
his control and the Medicis emerged as one of the preeminent banking 
families of Europe. But they had a rival in Florence: Despite the city’s re- 
publican system, one family, the Albizzis, had managed over the years to 
monopolize control of the government, forging alliances that allowed them 
to constantly fill important offices with their own men. Cosimo did not 
fight this, and in fact gave the Albizzis his tacit support. At the same time, 
while the Albizzis were beginning to flaunt their power, Cosimo made a 
point of staying in the background. 

Eventually, however, the Medici wealth could not be ignored, and in 
1433, feeling threatened by the family, the Albizzis used their government 
muscle to have Cosimo arrested on charges of conspiring to overthrow the 
republic. Some in the Albizzi faction wanted Cosimo executed, others 
feared this would spark a civil war. In the end they exiled him from Flo- 
rence. Cosimo did not fight the sentence; he left quietly. Sometimes, he 
knew, it is wiser to bide one’s time and keep a low profile. 

Over the next year, the Albizzis began to stir up fears that they were 
setting up a dictatorship. Meanwhile, Cosimo, using his wealth to advan- 
tage, continued to exert influence on Florentine affairs, even from exile. A 
civil war broke out in the city, and in September of 1434 the Albizzis were 
toppled from power and sent into exile. Cosimo immediately returned to 
Florence, his position restored. But he saw that he now faced a delicate sit- 
uation: If he seemed ambitious, as the Albizzis had, he would stir up oppo- 
sition and envy that would ultimately threaten his business. If he stayed on 


she squinted horribly; 
her teeth were discot- 
ored and decayed, her 
poisonous breast of a 
greenish hue, and her 
tongue dripped venom. 
Only the sight of 
suffering could bring a 
smile to her lips. She 
never knew the comfort 
of sleep, but was kept 
constantly awake by 
care and anxiety, 
looked with dismay on 
men’s good fortune, 
and grew thin ai the 
sight. Gnawing at 
others, and being 
gnawed, she was herself 
her own torment. 
Minerva, in spite of her 
loathing, yet addressed 
her briefly: “Instill your 
peison into one of 
Ceerap’s daughters— 
her name is Aglauras. 
This is what F require 
of you.” Without 
another word she 
pushed against the 
ground with her spear, 
left the earth, and 
seared upwards. 

From the corner of her 
eye the other watched 
the goddess out of 
Sight, muttering and 
angry that Minerva’s 
plan should be success- 
ful. Then she took her 
staff all encircled with 
thorny briars, wrapped 
herself in dark clouds, 
and set forth. Wherever 
she went she trampled 
down the flowery fields, 
withered up the grass, 
seared the treetops, and 
with her breath tainted 
the peoples, their cities 
and their homes, until 
at length she came to 
Athens, the home of wit 
and wealth, peaceful 
and prosperous. She 
could scarcely refrain 
from weeping when she 
saw no cause for tears. 
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Then entering the 
chamber of Cecrop’s 
daughter. she carried 

oui Minerva orders. 
She touched the girts 
breast with a hand 
dipped in malice, filled 
her heart with spiky 
thorns, and breathing 
in a black and evil 
poison dispersed it 
through her very bones, 
instilling the venom 
deep in her heart. That 
the reason for her 
distress might nat be 
fur to seek, she set 
before Aglauros 
vision of her sister. of 
that sister's fortunate 
marriage [with the god 
Mercury}, and of the 
god in all his hand- 
someness; and she 
exaggerated the glory 
of it all. 

So Aglauros was 

tormented by such 
thoughts, and the jeal- 
ous unger she 
concealed ate into her 
heart. Day and night 
she sighed, unceasingly 
wretched, and in her 
utter misery wasted 
away in a slow decline, 
as when ice is melted 
by the fitful sun. 

The fire that was 
kindled within ker at 
the thought of her 
sister's luck and good 
fortune was like the 
burning of weeds 
which do not burst into 
flames, bat are none the 
less consumed by 
smoldering fire. 


Eyes a 


METAMORPHOSES, 
Ovip, 43 B.&-c. A.D. 18 
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the sidelines, on the other hand, he would leave an opening for another 
faction to rise up as the Albizzis had, and to punish the Medicis for their 
success. 

Cosimo solved the problem in two ways: He secretly used his wealth 
to buy influence among key citizens, and he placed his own allies, all clev- 
erly enlisted from the middle classes to disguise their allegiance to him, in 
top government positions. Those who complained of his growing political 
clout were taxed into submission, or their properties were bought out from 
under them by Cosimo’s banker allies. The republic survived in name 
only. Cosimo held the strings. 

While he worked behind the scenes to gain control, however, publicly 
Cosimo presented another picture. When he walked through the streets of 
Florence, he dressed modestly, was attended by no more than one ser- 
vant, and bowed deferentially to magistrates and elder citizens. He rode a 
mule instead of a horse. He never spoke out on matters of public import, 
even though he controlled Florence’s foreign affairs for over thirty years. 
He gave money to charities and maintained his ties to Florence’s merchant 
class. He financed all kinds of public buildings that fed the Florentines’ 
pride in their city. When he built a palace for himself and his family in 
nearby Fiesole, he turned down the ornate designs that Brunelleschi 
had drawn up for him and instead chose a modest structure designed by 
Michelozzo, a man of humble Florentine origins. The palace was a symbol 
of Cosimo’s strategy—all simplicity on the outside, all elegance and opu- 
lence within. 

Cosimo finally died in 1464, after ruling for thirty years. The citizens 
of Florence wanted to build him a great tomb, and to celebrate his memory 
with elaborate funeral ceremonies, but on his deathbed he had asked to be 
buried without “any pomp or demonstration.” Some sixty years later, 
Machiavelli hailed Cosimo as the wisest of all princes, “for he knew how 
extraordinary things that are seen and appear every hour make men much 
more envied than those that are done in deed and are covered over with 
decency.” 


Interpretation 

A close friend of Cosimo’s, the bookseller Vespasiano da Bisticci, once 
wrote of him, “And whenever he wished to achieve something, he saw to it, 
in order to escape envy as much as possible, that the initiative appeared to 
come from others, and not from him.” One of Cosimo’s favorite expres- 
sions was, “Envy is a weed that should not be watered.” Understanding the 
power envy has in a democratic environment, Cosimo avoided the appear- 
ance of greatness. This does not mean that greatness should be suffocated, 
or that only the mediocre should survive; only that a game of appearances 
must be played. The insidious envy of the masses can actually be deflected 
quite easily: Appear as one of them in style and values, Make alliances with 
those below you, and elevate them to positions of power to secure their 
support in times of need. Never flaunt your wealth, and carefully conceal 


the degree to which it has bought influence. Make a display of deferring to 
others, as if they were more powerful than you. Cosimo de’ Medici per- 
fected this game; he was a consummate con artist of appearances. No one 
could gauge the extent of his power—his modest exterior hid the truth. 

Never be so foolish as to believe that you are stirring up admiration by 
flaunting the qualities that raise you above others. By making others aware 
of their inferior position, you are only stirring up “unhappy admiration,” or 
envy, which will gnaw away at them until they undermine you in ways you 
cannot foresee. The fool dares the gods of envy by flaunting his victories. 
The master of power understands that the appearance of superiority over 
others is inconsequential next to the reality of it. 


Of all the disorders of the soul, envy is the only one no one confesses to. 
Plutarch, ¢. A.D. 46-120 


KEYS TO POWER 

The human animal has a hard time dealing with feelings of inferiority. In 
the face of superior skill, talent, or power, we are often disturbed and ill at 
ease; this is because most of us have an inflated sense of ourselves, and 
when we meet people who surpass us they make it clear to us that we are in 
fact mediocre, or at least not as brilliant as we had thought. This distur- 
bance in our self-image cannot last long without stirring up ugly emotions. 
At first we feel envy: If only we had the quality or skill of the superior per- 
son, we would be happy. But envy brings us neither comfort nor any closer 
to equality. Nor can we admit to feeling it, for it is frowned upon socially— 
to show envy is to admit to feeling inferior. To close friends, we may con- 
fess our secret unrealized desires, but we will never confess to feeling envy. 
So it goes underground. We disguise it in many ways, like finding grounds 
to criticize the person who makes us feel it: He may be smarter than I am, 
we say, but he has no morals or conscience. Or he may have more power, 
but that’s because he cheats. If we do not slander him, perhaps we praise 
him excessively—another of envy’s disguises, 

There are several strategies for dealing with the insidious, destructive 
emotion of envy. First, accept the fact that there will be people who will 
surpass you in some way, and also the fact that you may envy them. But 
make that feeling a way of pushing yourself to equal or surpass them some- 
day. Let envy turn inward and it poisons the soul; expel it outward and it 
can move you to greater heights. 

Second, understand that as you gain power, those below you will feel 
envious of you. They may not show it but it is inevitable. Do not naively ac- 
cept the facade they show you—read between the lines of their criticisms, 
their little sarcastic remarks, the signs of backstabbing, the excessive praise 
that is preparing you for a fall, the resentful look in the eye. Half the prob- 
lem with envy comes when we do not recognize it until it is too late. 

Finally, expect that when people envy you they will work against you 


The envious hides as 
carefully as the secret, 
lustful sinner and 
becomes the endless 
inventor of tricks and 
stratagems to hide and 
mask himself. Thus he 
is able to pretend tw 
ignore the superiority 
of others which eats up 
his heart, as if he did 
not see them, nor hear 
them, nor were aware 
of them, nor had ever 
heard of them. {Te is a 
master simulator. On 
the other hand he tries 
with all his power ta 
connive and thus 
prevent any form of 
superiority fram 
appearing in any silua- 
tion. Aad if they do, he 
casts on them obscu- 
rity, hypereriticism, 
sarcasm and calumny 
like the toad that spits 
poison from its hole. 
On the other hand he 
will raise endlessly 
insignificant men, 
mediocre people, and 
even the inferior in the 
same type of activities. 
ARTHUR 
SCHOPENHAUER, 
1788-1860 


For not many men, the 
proverb says, can love a 
friend who fortune 
prospers without feel- 
ing envy; and about the 
envious brain, cold 
poison clings and 
doubles all the pain life 
brings him. His own 
woundings he must 
nurse, and feels 
another's gladness 

like a curse. 


ABSCHYLUS, 
c. 525-456 Bc. 
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JOSEPH AND HES CONE 


Now Israel loved 
Joseph more than all 
his children, because he 
was the son of his old 
age; and he made him a 
coat of many colors... . 
And his brothers 
envied him. ... And 
when they saw him afar 
off, they conspired 
against him to slay 
him, And now they said 
to one another, 
“Behold, this dreamer 
cometh, Come now 
therefore, and let us 
slay him, and cast him 
into some pit, and we 
Shall say, some evil 
beast hath devoured 
him; and we shall see 
whar will become of his 
dreams.” 


OLD TESTAMENT, 
GENESIS 37:3-20 


THE TRAGEDY 
OF THE TOMB 


{When Pope Julius first 
saw Michelangelo's 
design for his tomb] it 
Pleased him so much 
that he at once sent him 
to Carrara to quarry 
the necessary marbles, 
instructing Alamanno 
Salviati, of Florence, to 
pay him a thousand 
ducats for this purpose. 
Michelangelo stayed in 
these mountains more 
than eight months with 
two workmen and his 
horse, and without any 
other provision except 
food. ... Enough 
marbles quarried and 
chosen, he tock them to 
the sea-cuast, and left 
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insidiously. They will put obstacles in your path that you will not foresee, 
or that you cannot trace to their source. It is hard to defend yourself against 
this kind of attack. And by the time you realize that envy is at the root of a 
person’s feelings about you, it is often too late: Your excuses, your false hu- 
mility, your defensive actions, only exacerbate the problem. Since it is far 
easier to avoid creating envy in the first place than to get rid of it once it is 
there, you should strategize to forestall it before it grows. It is often your 
own actions that stir up envy, your own unawareness. By becoming con- 
scious of those actions and qualities that create envy, you can take the teeth 
out of it before it nibbles you to death. 

Kierkegaard believed that there are types of people who create envy, 
and are as guilty when it arises as those who feel it. The most obvious type 
we all know: The moment something good happens to them, whether by 
luck or design, they crow about it. In fact they get pleasure out of making 
people feel inferior. This type is obvious and beyond hope. There are oth- 
ers, however, who stir up envy in more subtle and unconscious ways, and 
are partly to blame for their troubles. Envy is often a problem, for exam- 
ple, for people with great natural talent. 

Sir Walter Raleigh was one of the most brilliant men at the court of 
Queen Elizabeth of England. He had skills as a scientist, wrote poetry still 
recognized as among the most beautiful writing of the time, was a proven 
leader of men, an enterprising entrepreneur, a great sea captain, and on 
top of all this was a handsome, dashing courtier who charmed his way into 
becoming one of the queen’s favorites. Wherever he went, however, peo- 
ple blocked his path. Eventually he suffered a terrific fall from grace, lead- 
ing even to prison and finally the executioner’s axe. 

Raleigh could not understand the stubborn opposition he faced from 
the other courtiers. He did not see that he had not only made no attempt to 
disguise the degree of his skills and qualities, he had imposed them on one 
and all, making a show of his versatility, thinking it impressed people and 
won him friends. In fact it made him silent enemies, people who felt infe- 
rior to him and did all they could to ruin him the moment he tripped up or 
made the slightest mistake. In the end, the reason he was executed was 
treason, but envy will use any cover it finds to mask its destructiveness. 

The envy elicited by Sir Walter Raleigh is the worst kind: It was in- 
spired by his natural talent and grace, which he felt was best displayed in 
its full flower. Money others can attain, power as well. But superior intelli- 
gence, good looks, charm—these are qualities no one can acquire. The nat- 
urally perfect have to work the most to disguise their brilliance, displaying 
a defect or two to deflect envy before it takes root. It is a common and 
naive mistake to think you are charming people with your natural talents 
when in fact they are coming to hate you. 

A great danger in the realm of power is the sudden improvement in for- 
tune—an unexpected promotion, a victory or success that seems to come 
out of nowhere. This is sure to stir up envy among your former peers. 

When Archbishop de Retz was promoted to the rank of cardinal, in 
1651, he knew full well that many of his former colleagues envied him. 


Understanding the foolishness of alienating those below him, de Retz did 
everything he could to downplay his merit and emphasize the role of luck 
in his success. To put people at ease, he acted humbly and deferentially, as if 
nothing had changed. (In reality, of course, he now had much more power 
than before.) He wrote that these wise policies “produced a good effect, by 
lessening the envy which was conceived against me, which is the greatest of 
all secrets.” Follow de Retz’s example. Subtly emphasize how lucky you 
have been, to make your happiness seem more attainable to other people, 
and the need for envy less acute. But be careful not to affect a false modesty 
that people can easily see through. This will only make them more envious. 
The act has to be good; your humility, and your openness to those you have 
left behind, have to seem genuine. Any hint of insincerity will only make 
your new status more oppressive. Remember: Despite your elevated posi- 
tion, it will do you no good to alienate your former peers. Power requires a 
wide and solid support base, which envy can silently destroy. 

Political power of any kind creates envy, and one of the best ways to 
deflect it before it takes root is to seem unambitious. When Ivan the Terri- 
ble died, Boris Godunov knew he was the only one on the scene who could 
lead Russia. But if he sought the position eagerly, he would stir up envy 
and suspicion among the boyars, so he refused the crown, not once but 
several times. He made people insist that he take the throne. George Wash- 
ington used the same strategy to great effect, first in refusing to keep the po- 
sition of Commander in Chief of the American army, second in resisting 
the presidency. In both cases he made himself more popular than ever. 
People cannot envy the power that they themselves have given a person 
who does not seem to desire it. 

According to the Elizabethan statesman and writer Sir Francis Bacon, 
the wisest policy of the powerful is to create a kind of pity for themselves, 
as if their responsibilities were a burden and a sacrifice. How can one envy 
a man who has taken on a heavy load for the public interest? Disguise your 
power as a kind of self-sacrifice rather than a source of happiness and you 
make it seem less enviable. Emphasize your troubles and you turn a poten- 
tial danger (envy) into a source of moral support (pity). A similar ploy is to 
hint that your good fortune will benefit those around you. To do this you 
may need to open your purse strings, like Cimon, a wealthy general in an- 
cient Athens who gave lavishly in all kinds of ways to prevent people from 
resenting the influence he had bought in Athenian politics. He paid a high 
price to deflect their envy, but in the end it saved him from ostracism and 
banishment from the city. 

The painter J. M. W. Turner devised another way of giving to deflect 
the envy of his fellow artists, which he recognized as his greatest obstacle to 
his success. Noticing that his incomparable color skills made them afraid to 
hang their paintings next to his in exhibitions, he realized that their fear 
would turn to envy, and would eventually make it harder for him to find 
galleries to show in. On occasion, then, Turner is known to have temporar- 
ily dampened the colors in his paintings with soot to earn him the goodwill 
of his colleagues. 


one of his men to have 
them embarked. He 
himself returned to 
Rome. 

--- The quantity of 
marbles was iminense, 
so that, spread over the 
piazza, they were the 
admiration of all and a 
joy to the pope, who 
heaped immeasurable 
favors upon Michelan- 
gelo; and when he 
began ta work upor 
them aguin and again 
went fo see him at his 
house, and talked to 
him about the tomb 
and other things as 
with his own brother. 
And in order that he 
might more easily go to 
him, the pope ordered 
that a drawbridge 
should be thrown 
across from the Corri- 
dore to the rooms of 
Michelangelo, by which 
he might visit him in 
private, 

These many and 
frequent favors were 
the cause (as often is 
the case at court) of 
much envy, and, after 
the envy, of endless 
persecution, Since 
Bramante, the architect, 
who was loved hy the 
pope, made him change 
his mind as to the 
monument by telling 
him, as is said by the 
vulgar, that it is 
unlucky to build one’s 
tomb in one’s lifetime, 
and other tales, Fear as 
well as envy stimulated 
Bramante, for the judg- 
ment of Michelangelo 
had exposed many of 
his errors... Now 
because he had no 
doubt that Michelan- 
gelo knew these errors 
of his, he always sought 
fo remove him from 
Rome, or, at least, to 
deprive him of the 
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favor of the pope, and 
of the glory and useful- 
ness that he might have 
acquired by his indus- 
try. He succeeded in the 
matter of the tomb. 
There is no doubt that 
if Michelangelo had 
been allowed to finish 
it, according to his first 
design, having so large 
a field in which to show 
his worth, no other 
artist, however cele- 
brated (he it said with- 
out envy) could have 
wrested from him the 
high place he would 
have held. 

VITA DI MICHELANGELO, 


ASCANIO CONDIVI, 
1553 


Did ever anybody seri- 
ously confess to envy? 
Something there is in it 
universally felt to be 
more shameful than 
even felonious crime. 
And not only does 
everybody disown it, 
but the better sort are 
inclined to incredulity 
when it is in earnest 
imputed to an intelli- 
gent man. But since 
lodgment is in the heart 
nat the brain, no degree 
of intelleet supplies a 
guarantee against it. 
BILLY BUDD, 

HERMAN MELVILLE, 
1819-1391 
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To deflect envy, Gracián recommends that the powerful display a 
weakness, a minor social indiscretion, a harmless vice. Give those who 
envy you something to feed on, distracting them from your more impor- 
tant sins. Remember: It is the reality that matters. You may have to play 
games with appearances, but in the end you will have what counts: true 
power. In some Arab countries, a man will avoid arousing envy by doing 
as Cosimo de Medici did by showing his wealth only on the inside of his 
house. Apply this wisdom to your own character. 

Beware of some of envy’s disguises. Excessive praise is an almost sure 
sign that the person praising you envies you; they are either setting you up 
for a fali—it will be impossible for you to live up to their praise—or they 
are sharpening their blades behind your back. At the same time, those who 
are hypercritical of you, or who slander you publicly, probably envy you 
as well. Recognize their behavior as disguised envy and you keep out of 
the trap of mutual mud-slinging, or of taking their criticisms to heart. Win 
your revenge by ignoring their measly presence. 

Do not try to help or do favors for those who envy you; they will think 
you are condescending to them. Joe Orton’s attempt to help Halliwell find 
a gallery for his work only intensified his lover’s feelings of inferiority and 
envy. Once envy reveals itself for what it is, the only solution is often to 
flee the presence of the enviers, leaving them to stew in a hell of their own 
creation. 

Finally, be aware thai some environments are more conducive to envy 
than others. The effects of envy are more serious among colleagues and 
peers, where there is a veneer of equality. Envy is also destructive in demo- 
cratic environments where overt displays of power are looked down upon. 
Be extrasensitive in such environments. The filmmaker Ingmar Bergman 
was hounded by Swedish tax authorities because he stood out in a country 
where standing out from the crowd is frowned on. It is almost impossible 
to avoid envy in such cases, and there is little you can do but accept it gra- 
ciously and take none of it personally. As Thoreau once said, “Envy is the 
tax which all distinction must pay.” 


Image: A Garden of Weeds. You may not 
feed them but they spread as you water 
the garden. You may not see how, but 
they take over, tall and ugly, pre- 
venting anything beautiful from 
flourishing. Before it is too late, 
do not water indiscrimi- 
nately. Destroy the weeds 
of envy by giving them 


nothing to feed on. 


Authority: Upon occasion, reveal a harmless defect in your charac- 
ter. For the envious accuse the most perfect of sinning by having no 
sins. They become an Argus, all eyes for finding fault with excel- 
lence—it is their only consolation. Do not let envy burst with its own 
venom—affect some lapse in valor or intellect, so as to disarm it 
beforehand. You thus wave your red cape before the Horns of Envy, 
in order to save your immortality. (Baltasar Gracian, 1601-1658) 


REVERSAL 

The reason for being careful with the envious is that they are so indirect, 
and will find innumerable ways to undermine you. But treading carefully 
around them will often only make their envy worse. They sense that you 
are being cautious, and it registers as yet another sign of your superiority. 
That is why you must act before envy takes root. 

Once envy is there, however, whether through your fault or not, it is 
sometimes best to affect the opposite approach: Display the utmost disdain 
for those who envy you. Instead of hiding your perfection, make it obvi- 
ous. Make every new triumph an opportunity to make the envious squirm. 
Your good fortune and power become their living hell. If you attain a posi- 
tion of unimpeachable power, their envy will have no effect on you, and 
you will have the best revenge of all: They are trapped in envy while you 
are free in your power. 

This is how Michelangelo triumphed over the venomous architect 
Bramante, who turned Pope Julius against Michelangelo's design for his 
tomb. Bramante envied Michelangelo’s godlike skills, and to this one tri- 
umph—the aborted tomb project—he thought to add another, by pushing 
the pope to commission Michelangelo to paint the murals in the Sistine 
Chapel. The project would take years, during which Michelangelo would 
accomplish no more of his brilliant sculptures. Furthermore, Bramante 
considered Michelangelo not nearly as skilled in painting as in sculpture. 
The chapel would spoil his image as the perfect artist. 

Michelangelo saw the trap and wanted to turn down the commission, 
but he could not refuse the pope, so he accepted it without complaint. 
Then, however, he used Bramante’s envy to spur him to greater heights, 
making the Sistine Chapel his most perfect work of all. Every time Bra- 
mante heard of it or saw it, he felt more oppressed by his own envy—the 
sweetest and most lasting revenge you can exact on the envious. 


Know how to triumph 
over envy and malice. 
Here contempt, 
although prudent, 
counts, indeed, for 
little; magnanimity is 
better. A good word 
concerning one who 
speaks evil of you 
cannot be praised too 
highly: there is no 
revenge more heroic 
than that brought 
about by those merits 
and attainments which 
frustrate and torment 
the envious, 
stroke of good fortune 
is a further twist of the 
rope round the neck of 
the ill-disposed and the 
heaven of the envied is 
hell for the envious. To 
convert your good 
fortune into poison for 
your enemies is held to 
be the most severe 


very 


punishment you can 
inflict on them. The 
envious man dies not 
only once but as many 
times as the person he 
envies lives to hear the 
voice of praise; the 
eternity of the latter's 
fame is the measure of 
the former's punish- 
ment: the one is immor- 
tal in his glory, the 
latter in his misery. The 
trumpet of fame which 
sounds immortality for 
the one heralds death 
for the other, who is 
sentenced to be choked 
to death on his own 
envy. 

BALTASAR GRACIAN, 
1601-1658 
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DO NOT GO PAST THE 
MARK YOU AIMED FOR; 
IN VICTORY, 


LEARN WHEN TO STOP 


JUDGMENT 


The moment of victory is often the moment of greatest 
peril. In the heat of victory, arrogance and overconfi- 
dence can push you past the goal you had aimed for, and 
by going too far, you make more enemies than you defeat. 
Do not allow success to go to your head. There is no sub- 
stitute for strategy and careful planning. Set a goal, and 
when you reach it, stop. 


TRANSGRESSION OF THE LAW 

In 559 B.C., a young man named Cyrus gathered an immense army from 
the scattered tribes of Persia and marched against his grandfather Astyages, 
king of the Medes. He defeated Astyages with ease, had himself crowned 
king of Medea and Persia, and began to forge the Persian Empire. Victory 
followed victory in quick succession. Cyrus defeated Croesus, ruler of 
Lydia, then conquered the Ionian islands and other smaller kingdoms, he 
marched on Babylon and crushed it. Now he was known as Cyrus the 
Great, King of the World. 

After capturing the riches of Babylon, Cyrus set his sights on the east, 
on the half-barbaric tribes of the Massagetai, a vast realm on the Caspian 
Sea. A fierce warrior race led by Queen Tomyris, the Massagetai lacked the 
tiches of Babylon, but Cyrus decided to attack them anyway, believing 
himself superhuman and incapable of defeat. The Massagetai would fall 
easily to his vast armies, making his empire immense. 

In 529 B.C., then, Cyrus marched to the wide river Araxes, gateway to 
the kingdom of the Massagetai. As he set up camp on the western bank, he 
received a message from Queen Tomyris: “King of the Medes,” she told 
him, “I advise you to abandon this enterprise, for you cannot know if in the 
end it will do you any good. Rule your own people, and try to bear the 
sight of me ruling mine. But of course you will refuse my advice, as the last 
thing you wish for is to live in peace.” Tomyris, confident of her army’s 
strength and not wishing to delay the inevitable battle, offered to withdraw 
the troops on her side of the river, allowing Cyrus to cross its waters safely 
and fight her army on the eastern side, if that was his desire. 

Cyrus agreed, but instead of engaging the enemy directly he decided 
to play a trick. The Massagetai knew few luxuries. Once Cyrus had crossed 
the river and made his camp on the eastern side, he set the table for an 
elaborate banquet, full of meat, delicacies, and strong wine. Then he left 
his weakest troops in the camp and withdrew the rest of the army to the 
river. A large Massagetai detachment soon attacked the camp and killed all 
of the Persian soldiers in a fierce battle. Then, overwhelmed by the fabu- 
lous feast that had been left behind, they ate and drank to their hearts’ con- 
tent. Later, inevitably, they fell asleep. The Persian army returned to the 
camp that night, killing many of the sleeping soldiers and capturing the 
rest. Among the prisoners was their general, a youth named Spargapises, 
son of Queen Tomyris. 

When the queen learned what had happened, she sent a message to 
Cyrus, chiding him for using tricks to defeat her army. “Now listen to me,” 
she wrote, “and J will advise you for your own good: Give me back my son 
and leave my country with your forces intact, and be content with your tri- 
umph over a third part of the Massagetai. If you refuse, I swear by the sun 
our master to give you more blood than you can drink, for all your glut- 
tony.” Cyrus scoffed at her: He would not release her son. He would crush 
these barbarians. 

The queen’s son, seeing he would not be released, could not stand the 


THE VAINGLORIOUS 
COCKEREL 


Two cockerels fought 
on a dungheap, One 
cockerel was the 
stronger: he 
vanquished the other 
and drove him from 
the dungheap. 

All the hens guthered 
around the cockerel, 
and began to laud him. 
The cockerel wanted 
his strength and glory 
to be known in the next 
yard. He flew on top of 
the barn, flapped his 
wings, and crowed ina 
loud voice: “Look at 
me, allofyou. lama 
victorious cockerel. 
No other cockerel in 
the world has such 
strength as L” 

The cockerel had not 
finished, when an eagle 
killed him, setzed him 
in his claws, and 
carried him to his nest. 
FABLES, 

LEO Toistoy, 
1828-1910 
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THE SEQUENCE OF 
CROSS-ENAMINATION 


dn all your cross- 
examinations... , MOSI 
important of all, let me 
repeat the injunction to 
be ever on the alert for 
a good place to stop. 
Nothing can be more 
important than to close 
your examination with 
a triumph, So many 
lawyers succeed in 
catching a witness in a 
serious contradiction; 
but, not satisfied with 
this, go on asking ques- 
tions, and taper off 
their examination until 
the effect upon the jury 
of their former advan- 
tage is lost altogether. 
THE ART OF CROSS- 
EXAMINATION, 

Francis L, WELLMAN, 
1913 


THE OVE RRE ACTING 
GENERAL 


We read of many 
instances of this kind; 
for the general who by 
his valor has 
conquered a state for 
his master, and won 
great glory for himself 
by his victory over the 
enemy, and has loaded 
his soldiers with rich 
booty, acquires neces- 
sarily with his own 
soldiers, as well as with 
thase of the enemy and 
with the subjects of the 
prince, so high a repu- 
tation, that his very 
victory may become 
distasteful, and a cause 
for apprehension to his 
prince. For as the 
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humiliation, and so he killed himself. The news of her son’s death over- 
whelmed Tomyris. She gathered all the forces that she could muster in her 
kingdom, and whipping them into a vengeful frenzy, engaged Cyrus’s 
troops in a violent and bloody battle. Finally, the Massagetai prevailed. In 
their anger they decimated the Persian army, killing Cyrus himself. 

After the battle, Tomyris and her soldiers searched the battlefield for 
Cyrus’s corpse. When she found it she cut off his head and shoved it into a 
wineskin full of human blood, crying out, “Though I have conquered you 
and live, yet you have ruined me by treacherously taking my son. See 
now—I fulfill my threat: You have your fill of blood.” After Cyrus’s death, 
the Persian Empire quickly unraveled. One act of arrogance undid all of 
Cyrus’s good work. 


Interpretation 
There is nothing more intoxicating than victory, and nothing more dan- 
gerous. 

Cyrus had built his great empire on the ruins of a previous one. A hun- 
dred years earlier, the powerful Assyrian Empire had been totally de- 
stroyed, its once splendid capital of Nineveh but ruins in the sand. The 
Assyrians had suffered this fate because they had pushed too far, destroy- 
ing one city-state after another until they lost sight of the purposes of their 
victories, and also of the costs. They overextended themselves and made 
many enemies who were finally able to band together and destroy them. 

Cyrus ignored the lesson of Assyria. He paid no heed to the warnings 
of oracles and advisers. He did not worry about offending a queen. His 
many victories had gone to his head, clouding his reason. Instead of con- 
solidating his already vast empire, he pushed forward. Instead of recogniz- 
ing each situation as different, he thought each new war would bring the 
same result as the one before as long as he used the methods he knew: 
ruthless force and cunning. 

Understand: In the realm of power, you must be guided by reason. To 
let a momentary thrill or an emotional victory influence or guide your 
moves will prove fatal. When you attain success, step back. Be cautious. 
When you gain victory, understand the part played by the particular cir- 
cumstances of a situation, and never simply repeat the same actions again 
and again. History is littered with the ruins of victorious empires and the 
corpses of leaders who could not learn to stop and consolidate their gains. 


OBSERVANCE OF THE LAW 

No single person in history has occupied a more delicate and precarious 
position than the king’s mistress. She had no real or legitimate power base 
to fall back on in times of trouble; she was surrounded by packs of envious 
courtiers eagerly anticipating her fall from grace; and finally, since the 
source of her power was usually her physical beauty, for most royal mis- 
tresses that fall was inevitable and unpleasant. 


King Louis XV of France began to keep official mistresses in the early 
days of his reign, each woman’s good fortune rarely lasting more than a 
few years. But then came Madame de Pompadour, who, when she was a 
middle-class child of nine named Jeanne Poisson, had been told by a for- 
tune-teller that she would someday be the king’s favorite. This seemed an 
absurd dream, since the royal mistress almost always came from the aris- 
tocracy. Jeanne nevertheless believed herself destined to seduce the king, 
and doing so became her obsession. She applied herself to the talents the 
king’s favorite had to have—music, dancing, acting, horseback riding— 
and she excelled in every one of them. As a young woman, she married a 
man of the lower nobility, which gave her an entrée to the best salons in 
Paris. Word quickly spread of her beauty, talent, charm, and intelligence. 

Jeanne Poisson became close friends with Voltaire, Montesquieu, and 
other great minds of the time, but she never lost sight of the goal she had 
set herself as a girl: to capture the heart of the king. Her husband had a 
chateau in a forest where the king would often go hunting, and she began 
to spend a lot of time there. Studying his movements like a hawk, she 
would make sure he would “happen” to come upon her while she was out 
walking in her most alluring dress, or riding in her splendid coach. The 
king began to take note of her, making her gifts of the game he caught in 
the hunt. 

In 1744 Louis’s current mistress, the Duchesse de Châteauroux, died. 
Jeanne went on the offensive. She placed herself everywhere he would be: 
at masked balls at Versailles, at the opera, wherever their paths would 
cross, and wherever she could display her many talents: dancing, singing, 
riding, coquetry. The king finally succumbed to her charms, and in a cere- 
mony at Versailles in September of 1745, this twenty-four-year-old daugh- 
ter of a middle-class banking agent was officially inaugurated as the king’s 
mistress. She was given her own room in the palace, a room the king could 
enter at any time via a hidden stairway and back door. And because some 
of the courtiers were angry that he had chosen a woman of low origins, he 
made her a marquise. From now on she would be known as Madame de 
Pompadour. 

The king was a man whom the slightest feeling of boredom would op- 
press out of proportion. Madame de Pompadour knew that keeping him 
under her spell meant keeping him amused. To that end she put on con- 
stant theatrical productions at Versailles, in which she starred. She orga- 
nized elaborate hunting parties, masked balls, and whatever else it would 
take to keep him diverted outside the bedroom. She became a patroness of 
the arts, and the arbiter of taste and fashion for all of France. Her enemies 
at the court only grew in number with each new success, but Madame de 
Pompadour thwarted them in a totally novel way for a king’s mistress: with 
extreme politeness. Snobs who resented her for her low birth she won over 
with charm and grace. Most unusual of all, she befriended the queen, and 
insisted that Louis XV pay more attention to his wife, and treat her more 
kindly. Even the royal family begrudgingly gave her their support. To 


nature of men is ambi- 
tious as well as suspi- 
cious, and puis no 
limits to one’s goed 
fortune, it iy not impos- 
sible that the suspicion 
that may suddenly be 
aroused in the mind of 
the prince by the 
victory of the general 
may have been aggra- 
vated by some haughty 
expressions or insolent 
acts on his part; se thar 
the prince will natu- 
rally be made to think 
of securing himself 
against the ambition of 
his general. 

And to do this, the 
means that suggest 
themselves to him are 
either to have the 
general killed, ar to 
deprive him of that 
reputation which he 
has acquired with the 
prince's army and the 
people, by using every 
means to prove that the 
general's victory was 
not due ta his skill and 
courage, but to chance 
and the cowardice of 
the enemy, or to the 
sagacity of the other 
captains who were with 
him in that action. 
NICCOLÒ MACHIAVELLI, 
1469-1527 
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A man who was 
famous as a tree 
climber was guiding 
someone in climbing a 
tall tree. He ordered the 
man to cut the top 
branches, and, during 
this time, when the man 
seemed to be in great 
danger, the expert said 
nothing, Only when the 
man was coming down 
and had reached the 
height of the eaves did 
the expert calf out, “Re 
careful! Watch your 
step coming down!” i 
asked him, “Why did 
you say that? At that 
height he could jump 
the rest of the way if he 
chose.” 

“That's the point,” said 
the expert. “As long as 
the man was up ata 
dizzy height and the 
branches were threat- 
ening to break, he 
himself was so afraid I 
said nothing. Mistakes 
are always made when 
people get to the easy 
places.” 

This man belonged to 
the lowest class, but his 
words were in perfect 
accord with the 
precepts of the sages. In 
football tov, they say 
that after you have 
kicked out of a difficult 
place and you think the 
next one will be easier 
you are sure to miss the 


ball. 
ESSAYS JN IDLE 


FOURTEENTH CENTURY 
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crown her glory, the king made her a duchess. Her sway was felt even in 
politics: Indeed she became the untitled minister of foreign affairs. 

In 1751, when Madame de Pompadour was at the height of her power, 
she experienced her worst crisis. Physically weakened by the responsibili- 
ties of her position, she found it increasingly difficult to meet the king’s de- 
mands in bed. This was usually the point at which the mistress would meet 
her end, struggling to maintain her position as her beauty faded. But 
Madame de Pompadour had a strategy: She encouraged the king to set up 
a kind of brothel, Pare aux Cerfs, on the grounds of Versailles. There the 
middle-aged king could have liaisons with the most beautiful young girls in 
the realm. 

Madame de Pompadour knew that her charm and her political acu- 
men had made her indispensable to the king. What did she have to fear 
from a sixteen-year-old who had none of her power and presence? What 
did it matter if she lost her position in the bedroom, as long as she re- 
mained the most powerful woman in France? To secure that position she 
became still closer friends with the queen, with whom she started attending 
church. Although her enemies at the court conspired to have her toppled 
from her official position as king’s mistress, the king kept her on, for he 
needed her calming effect. It was only when her part in the disastrous 
Seven Years’ War drew much criticism on her that she slowly withdrew 
from public affairs. 

Madame de Pompadour’s health had always been delicate, and she 
died at the age of forty-three, in 1764. Her reign as mistress had lasted an 
unprecedented twenty years. “She was regretted by all,” wrote the Duc de 
Croy, “for she was kindly and helpful to everyone who approached her.” 


Interpretation 
Aware of the temporariness of her power, the king’s mistress would often 
go into a kind of frenzy after capturing the king: She would try to accumu- 
late as much money as possible to protect her after her inevitable fall. And 
to extend her reign as long as possible, she would be ruthless with her ene- 
mies in the court. Her situation, in other words, seemed to demand from 
her a greed and vindictiveness that would often be her undoing. Madame 
de Pompadour succeeded where all others had failed because she never 
pressed her good fortune. Instead of bullying the courtiers from her power- 
ful position as the king’s mistress, she tried to win their support. She never 
revealed the slightest hint of greed or arrogance. When she could no 
longer perform her physical duties as mistress, she did not fret at the 
thought of someone replacing her in bed. She simply applied some strat- 
egy—she encouraged the king to take young lovers, knowing that the 
younger and prettier they were, the less of a threat they posed, since they 
could not compare to her in charm and sophistication and would soon 
bore the monarch. 

Success plays strange tricks on the mind. It makes you feel invulnera- 
ble, while also making you more hostile and emotional when people chal- 


lenge your power. It makes you less able to adapt to circumstance. You 
come to believe your character is more responsible for your success than 
your strategizing and planning. Like Madame de Pompadour, you need to 
realize that your moment of triumph is also a moment when you have to 
rely on cunning and strategy all the more, consolidating your power base, 
recognizing the role of luck and circumstance in your success, and remain- 
ing vigilant against changes in your good fortune. It is the moment of vic- 
tory when you need to play the courtier’s game and pay more attention 
than ever to the laws of power. 


The greatest danger occurs at the moment of victory. 
Napoleon Bonaparte, 1769-1821 


KEYS TO POWER 

Power has its own rhythms and patterns. Those who succeed at the game 
are the ones who control the patterns and vary them at will, keeping peo- 
ple off balance while they set the tempo. The essence of strategy is control- 
ling what comes next, and the elation of victory can upset your ability to 
control what comes next in two ways. First, you owe your success to a pat- 
tern that you are apt to try to repeat. You will try to keep moving in the 
same direction without stopping to see whether this is still the direction that 
is best for you. Second, success tends to go to your head and make you 
emotional. Feeling invulnerable, you make aggressive moves that ulti- 
mately undo the victory you have gained. 

The lesson is simple: The powerful vary their rhythms and patterns, 
change course, adapt to circumstance, and learn to improvise. Rather than 
letting their dancing feet impel them forward, they step back and look 
where they are going. It is as if their bloodstream bore a kind of antidote to 
the intoxication of victory, letting them control their emotions and come to 
a kind of mental halt when they have attained success. They steady them- 
selves, give themselves the space to reflect on what has happened, examine 
the role of circumstance and luck in their success. As they say in riding 
school, you have to be able to control yourself before you can control the 
horse. 

Luck and circumstance always play a role in power. This is inevitable, 
and actually makes the game more interesting. But despite what you may 
think, good luck is more dangerous than bad luck. Bad luck teaches valu- 
able lessons about patience, timing, and the need to be prepared for the 
worst; good luck deludes you into the opposite lesson, making you think 
your brillliance will carry you through. Your fortune will inevitably turn, 
and when it does you will be completely unprepared. 

According to Machiavelli, this is what undid Cesare Borgia. He had 
many triumphs, was actually a clever strategist, but had the bad luck to 
have good luck: He had a pope for a father. Then, when he had bad luck 
for real—his father’s death——he was unprepared for it, and the many ene- 
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mies he had made devoured him. The good luck that elevates you or seals 
your success brings the moment for you ta open your eyes: The wheel of 
fortune will hurtie you down as easily as up. If you prepare for the fall, it is 
less likely to ruin you when it happens. 

People who have a run of success can catch a kind of fever, and even 
when they themselves try to stay calm, the people below them often pres- 
sure them to go past their mark and into dangerous waters. You have to 
have a strategy for dealing with these people. Simply preaching modera- 
tion will make you look weak and small-minded; seeming to fail to follow 
up on a victory can lessen your power. 

When the Athenian general and statesman Pericles led a series of 
naval campaigns around the Black Sea in 436 B.c., his easy triumphs en- 
flamed the Athenians’ desire for more. They dreamed of conquering 
Egypt, overrunning Persia, sailing for Sicily. On the one hand Pericles 
reined in these dangerous emotions by warning of the perils of hubris. On 
the other hand he fed them by fighting small battles that he knew he could 
win, creating the appearance that he was preserving the momentum of suc- 
cess. The skill with which Pericles played this game is revealed by what 
happened when he died: The demagogues took over, pushed Athens into 
invading Sicily, and in one rash move destroyed an empire. 

The rhythm of power often requires an alternation of force and cun- 
ning. Too much force creates a counterreaction; too much cunning, no 
matter how cunning it is, becomes predictable. Working on behalf of his 
master, the shogun Oda Nobunaga, the great sixteenth-century Japanese 
general (and future emperor) Hideyoshi once engineered a stunning vic- 
tory over the army of the formidable General Yoshimoto. The shogun 
wanted to go further, to take on and crush yet another pawerful enemy, but 
Hideyoshi reminded him of the old Japanese saying: “When you have 
won a victory, tighten the strings of your helmet.” For Hideyoshi this was 
the moment for the shogun to switch from force to cunning and indirec- 
tion, setting his enemies against one another through a series of deceptive 
alliances. In this way he would avoid stirring up needless opposition by 
appearing overly aggressive. When you are victorious, then, lie low, and 
lull the enemy into inaction. These changes of rhythm are immensely 
powerful. 

People who go past the mark are often motivated by a desire to please 
a master by proving their dedication. But an excess of effort exposes you to 
the risk of making the master suspicious of you. On several occasions, gen- 
erals under Philip of Macedon were disgraced and demoted immediately 
after leading their troops to a great victory; one more such victory, Philip 
thought, and the man might become a rival instead of an underling. When 
you serve a master, it is often wise to measure your victories carefully, let- 
ting him get the glory and never making him uneasy. It is also wise to es- 
tablish a pattern of strict obedience to earn his trust. In the fourth century 
B.C., a captain under the notoriously severe Chinese general Wu Ch’i 
charged ahead before a battle had begun and came back with several 


enemy heads. He thought he had shown his fiery enthusiasm, but Wu Ch’i 
was unimpressed. “A talented officer,” the general said with a sigh as he or- 
dered the man beheaded, “but a disobedient one.” 

Another moment when a small success can spoil the chances for a 
larger one may come if a master or superior grants you a favor: It is a dan- 
gerous mistake to ask for more. You will seem insecure—perhaps you feel 
you did not deserve this favor, and have to grab as much as you can when 
you have the chance, which may not come again. The proper response is 
to accept the favor graciously and withdraw. Any subsequent favors you 
should earn without having to ask for them. 

Finally, the moment when you stop has great dramatic import. What 
comes last sticks in the mind as a kind of exclamation point. There is no 
better time to stop and walk away than after a victory. Keep going and you 


risk lessening the effect, even ending up defeated. As lawyers say of cross- 
examination, “Always stop with a victory.” 


Image: Icarus Falling 
from the Sky. His father 
Daedalus fashions wings 
of wax that allow the 
two men to fly out of 
the labyrinth and 
escape the Minotaur. 
Elated by the tri- 
umphant escape 
and the feeling of 
flight, Icarus soars 
higher and high- 
er, until the sun 
melts the wings 
and he hurtles 
to his death. 


Authority: Princes and republics should content themselves with victory, 
for when they aim at more, they generally lose. The use of insulting lan- 
guage toward an enemy arises from the insolence of victory, or from the 
false hope of victory, which latter misleads men as often in their actions 
as in their words; for when this false hope takes possession of the mind, 
it makes men go beyond the mark, and causes them to sacrifice a cer- 
tain good for an uncertain better. (Niccolò Machiavelli, 1469-1527} 
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REVERSAL 

As Machiavelli says, either destroy a man or leave him alone entirely. In- 
flicting half punishment or mild injury will only create an enemy whose 
bitterness will grow with time, and who will take revenge. When you beat 
an enemy, then, make your victory complete. Crush him into nonexis- 
tence. In the moment of victory, you do not restrain yourself from crushing 
the enemy you have defeated, but rather from needlessly advancing 
against others. Be merciless with your enemy, but do not create new ene- 
mies by overreaching. 

There are some who become more cautious than ever after a victory, 
which they see as just giving them more possessions to worry about and 
protect. Your caution after victory should never make you hesitate, or lose 
momentum, but rather act as a safeguard against rash action. On the other 
hand, momentum as a phenomenon is greatly overrated. You create your 
own successes, and if they follow one upon the other, it is your own doing. 
Belief in momentum will only make you emotional, less prone to act strate- 
gically, and more apt to repeat the same methods. Leave momentum for 
those who have nothing better to rely upon. 


LAW 


AS 


ASSUME FORMLESSNESS 


JUDGMENT 

By taking a shape, by having a visible plan, you open 
yourself to attack. Instead of taking a form for your 
enemy to grasp, keep yourself adaptable and on the move. 
Accept the fact that nothing is certain and no law is 
fixed. The best way to protect yourself is to be as fluid 
and formless as water; never bet on stability or lasting 
order. Everything changes. 


419 


In martial arts, it is 
important that strategy 
be unfathomable, that 
form be concealed, and 
that movements be 
unexpected, so that 
preparedness against 
them he impossible. 
What enables a good 
general to win without 
fail is always having 
unfathomable wisdom 
and a modus operandi 
that leaves no tracks 
Only the formless 
cannot be affected. 
Sages hide in unfath- 
omability, so their feel- 
ings cannot he 
observed; they operate 
in fornilessness. so their 
lines cannot be crossed. 
THE BOOK OF THE 
HUAINAN MAST Si 


CHINA, 
SECOND CENTURY B.C 


THE DOG WITTE TE 
CROPPED EARS 


“What crime have 1 
commited that I 
should be thus muii- 
lated by my own 
master?” penstvely 
exclaimed Jowler. a 
young mastiff. “Here's 
a pretty condition for a 
dog of my pretentions!? 
How can | show my 
face among my 


friends? Oh! king of 


beasts, or rather their 
tyrant, who would dare 
to treat you thus?” His 
complaints were not 
unfounded, for that 
very morning, his 
master, despite the 
piercing shrieks of our 
young friend, had 
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TRANSGRESSION OF THE LAW 

By the eighth century B.C., the city-states of Greece had grown so large and 
prosperous that they had run out of land to support their expanding popu- 
lations. So they turned to the sea, establishing colonies in Asia Minor, 
Sicily, the Italian peninsula, even Africa. The city-state of Sparta, however, 
was landlocked and surrounded by mountains. Lacking access to the 
Mediterranean, the Spartans never became a seafaring people; instead 
they turned on the cities around them, and, in a series of brutal, violent 
conflicts lasting more than a hundred years, managed to conquer an im- 
mense area that would provide enough land for their citizens. This solution 
to their problem, however, brought a new, more formidable one: How 
could they maintain and police their conquered territories? The subordi- 
nate peoples they ruled now outnumbered them ten to one. Surely this 
horde would take a horrible revenge on them. 

Sparta’s solution was to create a society dedicated to the art of war. 
Spartans would be tougher, stronger, and fiercer than their neighbors. This 
was the only way they could ensure their stability and survival. 

When a Spartan boy reached the age of seven, he was taken from his 
mother and placed in a military club where he was trained to fight and un- 
derwent the strictest discipline. The boys slept on beds of reeds, they were 
allotted only one outer garment to wear for an entire year. They studied 
none of the arts; indeed, the Spartans banned music, and permitted only 
slaves to practice the crafts that were necessary to sustain them. The only 
skills the Spartans taught were those of warfare. Children seen as weaklings 
were left to die in a cavern in the mountains. No system of money or trad- 
ing was allowed in Sparta; acquired wealth, they believed, would sow self- 
ishness and dissension, weakening their warrior discipline. The only way a 
Spartan could earn a living was through agriculture, mostly on state-owned 
lands, which slaves, called helots, would work for him. 

The Spartans’ single-mindedness allowed them to forge the most pow- 
erful infantry in the world. They marched in perfect order and fought with 
incomparable bravery. Their tight-knit phalanxes could vanquish an army 
ten times their size, as they proved in defeating the Persians at Thermopy- 
lae. A Spartan column on the march would strike terror in the enemy; it 
seemed to have no weaknesses. Yet although the Spartans proved them- 
selves mighty warriors, they had no interest in creating an empire. They 
only wanted to keep what they had already conquered and to defend it 
against invaders. Decades would pass without a single change in the system 
that had succeeded so well in preserving Sparta’s status quo. 

At the same time that the Spartans were evolving their warlike culture, 
another city-state was rising to equal prominence: Athens. Unlike Sparta, 
Athens had taken to the sea, not so much to create colonies as for purposes 
of trade. The Athenians became great merchants; their currency, the fa- 
mous “owl coins,” spread throughout the Mediterranean. Unlike the rigid 
Spartans, the Athenians responded to every problem with consummate 
creativity, adapting to the occasion and creating new social forms and new 


arts at an incredible pace. Their society was in constant flux. And as their 
power grew, they came to pose a threat to the defense-minded Spartans, 

In 431 B.C., the war that had been brewing between Athens and Sparta 
for so long finally erupted. It lasted twenty-seven years, but after many 
twists of fortune, the Spartan war machine finally emerged victorious, The 
Spartans now commanded an empire, and this time they could not stay in 
their shell. If they gave wp what they had gained, the beaten Athenians 
would regroup and rise against them, and the long war would have been 
fought for naught. 

After the war, Athenian money poured into Sparta, The Spartans had 
been trained in warfare, not politics or economics, because they were so 
unaccustomed to it, wealth and its accompanying ways of life seduced and 
overwhelmed them. Spartan governors were sent to rule what had been 
Athenian lands; far from home, they succumbed to the worst forms of cor- 
ruption. Sparta had defeated Athens, but the fluid Athenian way of life was 
slowly breaking down its discipline and loosening its rigid order. And 
Athens, meanwhile, was adapting to losing its empire, managing to thrive 
as a cultural and economic center. 

Confused by a change in its status quo, Sparta grew weaker and 
weaker. Some thirty years after defeating Athens, it lost an important battle 
with the city-state of Thebes. Almost overnight, this once mighty nation 
collapsed, never to recover. 


Interpretation 

In the evolution of species, protective armor has almost always spelled dis- 
aster. Although there are a few exceptions, the shell most often becomes a 
dead end for the animal encased in it; it slows the creature down, making it 
hard for it to forage for food and making it a target for fast-moving preda- 
tors. Animals that take to the sea or sky, and that move swiftly and unpre- 
dictably, are infinitely more powerful and secure. 

In facing a serious problem—controlling superior numbers—Sparta 
reacted like an animal that develops a shell to protect itself from the envi- 
ronment. But like a turtle, the Spartans sacrificed mobility for safety. They 
managed to preserve stability for three hundred years, but at what cost? 
They had no culture beyond warfare, no arts to relieve the tension, a con- 
stant anxiety about the status quo. While their neighbors took to the sea, 
learning to adapt to a world of constant motion, the Spartans entombed 
themselves in their own system. Victory would mean new lands to govern, 
which they did not want; defeat would mean the end of their military mæ 
chine, which they did not want, either. Only stasis allowed them to survive. 
But nothing in the world can remain stable forever, and the shell or system 
you evolve for your protection will someday prove your undoing. 

In the case of Sparta, it was not the armies of Athens that defeated it, 
but the Athenian money. Money flows everywhere it has the opportunity 
to go; it cannot be controlled, or made to fit a prescribed pattern. It is in- 
herently chaotic. And in the long ran, money made Athens the conqueror, 


barbarously cut aff his 
fong pendent ears. 
fawler expected noih- 
ing less than to give up 
the ghost. 

As he advanced in 
years, he perceived that 
he gained more than he 
had lost by his mutila- 
tion, for, being natu- 
rally inclined to fight 
with athers, he would 
often have returned 
home with this part 
disfigured in a hundred 
places. A quarrelsome 
dog always has his ears 
lacerated. 

The less we leave 
others to lay hold of 
the better. When one 
has but one point to 
defend, it should be 
protected for fear of 
accident. Take for 
example Master fowler, 
who, being armed with 
a spiked collar, and 
having about ax much 
ear as a bird, a wolf 
would be puzzled tù 
know where to 

tackle him. 

FABLES, 

JEAN DE LA FONTAINE. 
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One seductive and ulti- 
mately always fatal 
path has been the 
development of pratec- 
five armor. An organ- 
isnt can protect itself by 
concealment, by swift- 
ness in flight, by effec- 
tive counterattack, by 
uniting for attack and 
defense with other indi- 
viduals of its species 
and also by encasing 
itself within bony plates 
and spines.. .. Almost 
always the experiment 
of armor failed. Crea- 
tures adopting it tended 
ta became unwieldy. 
They had to move rela- 
tively slowly. Hence 
they were forced to live 
mainly on vegetable 
food; and thus in 
general they were aia 
disadvantage as 
compared with foes 
living on mare rapidly 
“profitable” animal 
food: The repeated fail- 
ure of protective armor 
Shows that, even at a 
somewhat low evolu- 
tionary level, mind 
triumphed over mere 
matter. It is this sort of 
triumph which has 
been supremely exem- 
plified in Man. 
SCIENTIFIC THEORY 

AND RELIGION, 

E. W. BARNES, 

1933 
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by infiltrating the Spartan system and corroding its protective armor. In the 
battle between the two systems, Athens was fluid and creative enough to 
take new forms, while Sparta could grow only more rigid until it cracked. 

This is the way the world works, whether for animals, cultures, or indi- 
viduals, In the face of the world’s harshness and danger, organisms of any 
kind develop protection-—a coat of armor, a rigid system, a comforting rit- 
ual. For the short term it may work, but for the long term it spells disaster. 
People weighed down by a system and inflexible ways of doing things can- 
not move fast, cannot sense or adapt to change. They lumber around more 
and more slowly until they go the way of the brontosaurus, Learn to move 
fast and adapt or you will be eaten. 

The best way to avoid this fate is to assume formlessness. No predator 
alive can attack what it cannot see. 


OBSERVANCE OF THE LAW 

When World War II ended and the Japanese, who had invaded China 
in 1937, had finally been thrown out, the Chinese Nationalists, lead by 
Chiang Kai-shek, decided the time had come to annihilate the Chinese 
Communists, their hated rivals, once and for all. They had almost suc- 
ceeded in 1935, forcing the Communists into the Long March, the grueling 
retreat that had greatly diminished their numbers. Although the Commu- 
nists had recovered somewhat during the war against Japan, it would not 
be difficult to defeat them now. They controlled only isolated areas in the 
countryside, had unsophisticated weaponry, lacked any military experi- 
ence or training beyond mountain fighting, and controlled no important 
parts of China, except areas of Manchuria, which they had managed to take 
after the Japanese retreat. Chiang decided to commit his best forces in 
Manchuria. He would take over its major cities and from those bases would. 
spread through this northern industrial region, sweeping the Communists 
away. Once Manchuria had fallen the Communists would collapse. 

In 1945 and °46 the plan worked perfectly: The Nationalists easily 
took the major Manchurian cities. Puzzlingly, though, in the face of this 
critical campaign, the Communist strategy made no sense. When the Na- 
tionalists began their push, the Communists dispersed to Manchuria’s most 
out-of-the-way corners. Their small units harassed the Nationalist armies, 
ambushing them here, retreating unexpectedly there, but these dispersed 
units never linked up, making them hard to attack. They would seize a 
town only to give it up a few weeks later. Forming neither rear guards nor 
vanguards, they moved like mercury, never staying in one place, elusive 
and formless. 

The Nationalists ascribed this to two things: cowardice in the face 
of superior forces and inexperience in strategy. Mao Tse-tung, the Com- 
munist leader, was more a poet and philosopher than a general, whereas 
Chiang had studied warfare in the West and was a follower of the German 
military writer Carl von Clausewitz, among others. 


Yet a pattern did eventually emerge in Mao’s attacks. After the Nation- 
alists had taken the cities, leaving the Communists to occupy what was gen- 
erally considered Manchuria’s useless space, the Communists started using 
that large space to surround the cities. If Chiang sent an army from one city 
to reinforce another, the Communists would encircle the rescuing army. 
Chiang’s forces were slowly broken into smaller and smaller units, isolated 
from one another, their lines of supply and communication cut. The Na- 
tionalists still had superior firepower, but if they could not move, what 
good was it? 

A kind of terror overcame the Nationalist soldiers. Commanders com- 
fortably remote from the front lines might laugh at Mao, but the soldiers 
had fought the Communists in the mountains, and had come to fear their 
elusiveness. Now these soldiers sat in their cities and watched as their fast- 
moving enemies, as fluid as water, poured in on them from all sides. There 
seemed to be millions of them. The Communists also encircled the sol- 
diers’ spirits, bombarding them with propaganda to lower their morale and 
pressure them to desert. 

The Nationalists began to surrender in their minds. Their encircled 
and isolated cities started collapsing even before being directly attacked; 
one after another fell in quick succession. In November of 1948, the Na- 
tionalists surrendered Manchuria to the Communists—a humiliating blow 
to the technically superior Nationalist army, and one that proved decisive 
in the war. By the following year the Communists controlled all of China. 


Interpretation 

The two board games that best approximate the strategies of war are chess 
and the Asian game of go. In chess the board is small. In comparison to go, 
the attack comes relatively quickly, forcing a decisive battle. It rarely pays 
to withdraw, or to sacrifice your pieces, which must be concentrated at key 
areas. Go is much less formal. It is played on a large grid, with 361 inter- 
sections—nearly six times as many positions as in chess. Black and white 
stones (one color for each side) are placed on the board’s intersections, one 
at a time, wherever you like. Once all your stones (52 for each side) are on 
the board, the object is to isolate the stones of your opponent by encircling 
them. 

A game of go—called we?-chi in China—can last up to three hundred 
moves. The strategy is more subtle and fluid than chess, developing slowly, 
the more complex the pattern your stones initially create on the board, the 
harder it is for your opponent to understand your strategy. Fighting to con- 
trol a particular area is not worth the trouble: You have to think in larger 
terms, to be prepared to sacrifice an area in order eventually to dominate 
the board. What you are after is not an entrenched position but mobility. 
With mobility you can isolate the opponent in small areas and then encir- 
cle them. The aim is not to kill off the opponent’s pieces directly, as in 
chess, but to induce a kind of paralysis and collapse. Chess is linear, posi- 
tion oriented, and aggressive; go is nonlinear and fluid. Aggression is indi- 


THE HARE AND 
CHE PRUE 


The sage neither seeks 
to follow ihe ways of 
the ancients nar estab- 
lishes any fixed stan- 
dard for all times but 
examines the things of 
his age and then 
prepares to deal 

with them. 

There was in Sung a 
man, who tilled a field 
in which there stood 
the trunk of a tree. 
Once a hare, while 
running fast. rushed 
against the trunk, 
broke its neck, and 
died. Thereupon the 
man cust his plough 
aside and watched that 
tree, hoping that he 
would get another hare. 
Yet he never caught 
another hare and was 
himself ridiculed by the 
people of Sung. Now 
supposing somebody 
wanted to govern the 
people of the present 
age with the policies 
of the early kings, he 
would be doing exactly 
the same thing as that 
man who waiched the 
tree. 

HaAN-FELTZU, 

CHINESE PHILOSOPHER, 
THIRD CENTURY B.C, 
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General Rommel 
surpassed Patton as a 
creative intellect... . 
Rommel shunned mili- 
tary formalism. He 
made no fixed plans 
beyond those intended 
for the initial clash; 
thereafter, he tailored 
his tactics to meet 
specific situations as 
they arose. He wasa 
lightning-fast decision- 
maker, physically 
mainiaining a pace that 
matched his active 
mentality. In a forbid- 
ding sea of sand, he 
operated in a free envi- 
ronment. Once 
Rommel ruptured the 
British lines in Africa, 
he had the whole 
northern part of the 
continent opened 

to him. 

Comparatively free 
from the hamstringing 
authority of Berlin, 
disregarding orders 
even from Hitter 
himself on occasion, 
Rommel implemented 
one successful opera- 
tion after another until 
he had most of North 
Africa under his 
control and Cairo 
trembling at his feet. 
THE ART OF WINNING 
WARS, 


JAMES MRAZEK, 
1968 
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rect until the end of the game, when the winner can surround the oppo- 
nent’s stones at an accelerated pace. 

Chinese military strategists have been influenced by go for centuries. 
Tts proverbs have been. applied to war time and again; Mao ‘Tse-tung was 
an addict of wei-chi, and its precepts were ingrained in his strategies. A key 
wei-chi concept, for example, is to use the size of the board to your advan- 
tage, spreading out in every direction so that your opponent cannot fathom 
your movements in a simple linear way. 

“Every Chinese,” Mao once wrote, “should consciously throw himself 
into this war of a jigsaw pattern” against the Nationalists. Place your men in 
a jigsaw pattern in go, and your opponent loses himself trying to figure out 
what you are up to. Either he wastes time pursuing you or, like Chiang Kai- 
shek, he assumes you are incompetent and fails to protect himself. And if 
he concentrates on single areas, as Western strategy advises, he becomes a 
sitting duck for encirclement. In the wei-chi way of war, you encircle the 
enemy’s brain, using mind games, propaganda, and irritation tactics to 
confuse and dishearten. This was the strategy of the Communists—an ap- 
parent formlessness that disoriented and terrified their enemy. 

Where chess is linear and direct, the ancient game of go is closer to the 
kind of strategy that will prove relevant in a world where battles are fought 
indirectly, in vast, loosely connected areas. Its strategies are abstract and 
multidimensional, inhabiting a plane beyond time and space: the strate- 
gist’s mind. In this fluid form of warfare, you value movement over posi- 
tion. Your speed and mobility make it impossible to predict your moves, 
unable to understand you, your enemy can form no strategy to defeat you. 
Instead of fixing on particular spots, this indirect form of warfare spreads 
out, just as you can use the large and disconnected nature of the real world 
to your advantage. Be like a vapor. Do not give your opponents anything 
solid to attack; watch as they exhaust themselves pursuing you, trying to 
cope with your elusiveness. Only formlessness allows you to truly surprise 
your enemies—by the time they figure out where you are and what you are 
up to, it is too late, 


When you want to fight us, we don’t let you und you can’t find us. But when 
we want to fight you, we make sure that you can’t get away and we hit you 
squarely... and wipe you out... . The enemy advances, we retreat; the enemy 
camps, we harass; the enemy tires, we attack; the enemy retreats, we pursue. 
Mao Tse-tung, 1893-1976 


KEYS TO POWER 
The human animal is distinguished by its constant creation of forms. 
Rarely expressing its emotions directly, it gives them form through lan- 
guage, or through socially acceptable rituals. We cannot communicate our 
emotions without a form. 

The forms that we create, however, change constantly—in fashion, in 


style, in all those human phenomena representing the mood of the mo- 
ment. We are constantly altering the forms we have inherited from previ- 
ous generations, and these changes are signs of life and vitality. Indeed, the 
things that don’t change, the forms that rigidify, come to look to us like 
death, and we destroy them. The young show this most clearly: Uncom- 
fortable with the forms that society imposes upon them, having no set iden- 
tity, they play with their own characters, trying on a variety of masks and 
poses to express themselves. This is the vitality that drives the motor of 
form, creating constant changes in style. 

The powerful are often people who in their youth have shown im- 
mense creativity in expressing something new through a new form. Society 
grants them power because it hungers for and rewards this sort of newness. 
The problem comes later, when they often grow conservative and posses- 
sive. They no longer dream of creating new forms; their identities are set, 
their habits congeal, and their rigidity makes them easy targets. Everyone 
knows their next move. Instead of demanding respect they elicit boredom: 
Get off the stage! we say, let someone else, someone younger, entertain us. 
When locked in the past, the powerful look comical—they are overripe 
fruit, waiting to fall from the tree. 

Power can only thrive if it is flexible in its forms. To be formless is not 
to be amorphous; everything has a form—it is impossible to avoid. The 
formlessness of power is more like that of water, or mercury, taking the 
form of whatever is around it. Changing constantly, it is never predictable. 
The powerful are constantly creating form, and their power comes from 
the rapidity with which they can change. Their formlessness is in the eye of 
the enemy who cannot see what they are up to and so has nothing solid to 
attack. This is the premier pose of power: ungraspable, as elusive and swift 
as the god Mercury, who could take any form he pleased and used this 
ability to wreak havoc on Mount Olympus. 

Human creations evolve toward abstraction, toward being more men- 
tal and less material. This evolution is clear in art, which, in this century, 
made the great discovery of abstraction and conceptualism; it can also be 
seen in politics, which over time have become less overtly violent, more 
complicated, indirect and cerebral. Warfare and strategy too have followed 
this pattern. Strategy began in the manipulation of armies on land, posi- 
tioning them in ordered formations, on land, strategy is relatively two di- 
mensional, and controlled by topography. But all the great powers have 
eventually taken to the sea, for commerce and colonization. And to protect 
their trading lanes they have had to learn how to fight at sea. Maritime war- 
fare requires tremendous creativity and abstract thinking, since the lines 
are constantly shifting, Naval captains distinguish themselves by their abil- 
ity to adapt to the literal fluidity of the terrain and to confuse the enemy 
with an abstract, hard-to-anticipate form, They are operating in a third di- 
mension: the mind. 

Back on land, guerrilla warfare too demonstrates this evolution toward 
abstraction. T. E. Lawrence was perhaps the first modern strategist to de- 


CHARACTER ABMOK 


Fo carry out the 
instinctual inhibition 
demanded by the 
modern world and to 
be able to cope with the 
energy stasis which 
results from this nthibi- 
tion, the ego has to 
undergo a change. The 
ego, ie., that part of 
the person that is 
exposed to danger, 
becomes rigid, as we 
say, when it is continu- 
ally subjected to the 
same or similar 
conflicts between need 
anda fearinducing 
outer world. it acquires 
in this process a 
chronic, automatically 
functioning mode of 
reaction, ie, its “char- 
acter.” It is as if the 
affective personality 
armored itself, as if the 
hard shell it develops 
were intended to deflect 
and weaken the blows 
of the outer world as 
well as the clamoring 
of the inner needs. This 
armoring makes the 
person less sensitive to 
unpleasure, but also 
restricts his libidinal 
and aggressive motility 
and thus reduces his 
capacity for achieve- 
ment ard pleasure. We 
say ihe ego has become 
less flexible and more 
rigid, and that the abil- 
ity to regulate the 
energy economy 
depends on the extent 
of the armoring. 
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velop the theory behind this kind of warfare, and to put it into practice. His 
ideas influenced Mao, who found in his writings an uncanny Western 
equivalent to wei-chi. Lawrence was working with Arabs fighting for their 
territory against the Turks. His idea was to make the Arabs blend into the 
vast desert, never providing a target, never collecting together in one place. 
As the Turks scrambled to fight this vaporous army, they spread them- 
selves thin, wasting energy in moving from place to place. They had the su- 
perior firepower but the Arabs kept the initiative by playing cat and 
mouse, giving the Turks nothing to hold on to, destroying their morale. 
“Most wars were wars of contact. ... Ours should be a war of detachment,” 
Lawrence wrote. “We were to contain the enemy by the silent threat of a 
vast unknown desert, not disclosing ourselves till we attacked.” 

This is the ultimate form of strategy. The war of engagement has be- 
come far too dangerous and costly; indirection and elusiveness yield far 
better results at a much lower cost. The main cost, in fact, is mental—the 
thinking it takes to align your forces in scattered patterns, and to under- 
mine the minds and psychology of your opponents. And nothing will infu- 
riate and disorient them more than formlessness. In a world where wars of 
detachment are the order of the day, formlessness is crucial. 

The first psychological requirement of formlessness is to train yourself 
to take nothing personally. Never show any defensiveness. When you act 
defensive, you show your emotions, revealing a clear form. Your oppo- 
nents will realize they have hit a nerve, an Achilles’ heel. And they will hit 
it again and again. So train yourself to take nothing personally. Never let 
anyone get your back up. Be like a slippery ball that cannot be held: Let no 
one know what gets to you, or where your weaknesses lie. Make your face 
a formless mask and you will infuriate and disorient your scheming col- 
leagues and opponents. 

One man who used this technique was Baron James Rothschild. A 
German Jew in Paris, in a culture decidedly unfriendly to foreigners, Roth- 
schild never took any attack on him personally or showed he had been 
hurt in any way. He furthermore adapted himself to the political climate, 
whatever it was—the stiffly formal Restoration monarchy of Louis XVII, 
the bourgeois reign of Louis-Philippe, the democratic revolution of 1848, 
the upstart Louis-Napoleon crowned emperor in 1852. Rothschild ac- 
cepted them one and all, and blended in. He could afford to appear hypo- 
critical or opportunistic because he was valued for his money, not his 
politics; his money was the currency of power. While he adapted and 
thrived, outwardly never showing a form, all the other great families that 
had begun the century immensely wealthy were ruined in the period’s 
complicated shifts and turns of fortune. Attaching themselves to the past, 
they revealed their embrace of a form. 

Throughout history, the formless style of ruling has been most adeptly 
practiced by the queen who reigns alone. A queen is in a radically different 
position from a king; because she is a woman, her subjects and courtiers 
are likely to doubt her ability to rule, her strength of character. If she favors 


one side in some ideological struggle, she is said to be acting out of emo- 
tional attachment. Yet if she represses her emotions and plays the authori- 
tarian, in the male fashion, she arouses worse criticism still. Either by 
nature or by experience, then, queens tend to adopt a flexible style of gov- 
erning that in the end often proves more powerful than the more direct, 
male form. 

Two female leaders exemplifying the formless style of rule are Queen 
Elizabeth of England and Empress Catherine the Great of Russia. In the vi- 
olent wars between Catholics and Protestants, Elizabeth steered a middle 
course. She avoided alliances that would commit her to one side, and that 
over time would harm the country. She managed to keep her country at 
peace until it was strong enough for war. Her reign was one of the most glo- 
rious in history because of her incredible capacity to adapt and her flexible 
ideology. 

Catherine the Great too evolved an improvisatory style of governing. 
After she deposed her husband, Emperor Peter II, taking sole control of 
Russia in 1762, no one thought she would survive. But she had no precon- 
ceived ideas, no philosophy or theory to dictate her policies. Although a 
foreigner (she came from Germany), she understood Russia’s moods, and 
how it was changing over the years, “One must govern in such a way that 
one’s people think they themselves want to do what one commands them 
to do,” she said, and to do this she had to be always a step ahead of their 
desires and to adapt to their resistance. By never forcing the issue, she re- 
formed Russia in a strikingly short period of time. 

This feminine, formless style of ruling may have emerged as a way of 
prospering under difficult circumstances, but it has proved immensely se- 
ductive to those who have served under it. Being fluid, it is relatively easy 
for iis subjects to obey, for they feel less coerced, less bent to their ruler’s 
ideology. It also opens up options where an adherence to a doctrine closes 
them off. Without committing to one side, it allows the ruler to play one 
enemy off another. Rigid rulers may seem strong, but with time their in- 
flexibility wears on the nerves, and their subjects find ways to push them 
from the stage. Flexible, formless rulers will be much criticized, but they 
will endure, and people will eventually come to identify with them, since 
they are as their subjects are—changing with the wind, open to circum- 
stance. 

Despite upsets and delays, the permeable style of power generally tri- 
umphs in the end, just as Athens eventually won victory over Sparta 
through its money and its culture. When you find yourself in conflict with 
someone stronger and more rigid, allow them a momentary victory. Seem 
to bow to their superiority. Then, by being formless and adaptable, slowly 
insinuate yourself into their soul. This way you will catch them off guard, 
for rigid people are always ready to ward off direct blows but are helpless 
against the subtle and insinuating. To succeed at such a strategy you must 
play the chameleon—conform on the surface, while breaking down your 
enemy from the inside. 
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For centuries the Japanese would accept foreigners graciously, and ap- 
peared susceptible to foreign cultures and influences. Joao Rodriguez, a 
Portuguese priest who arrived in Japan in 1577 and lived there for many 
years, wrote, “I am flabbergasted by the Japanese willingness to try and ac- 
cept everything Portuguese.” He saw Japanese in the streets wearing Por- 
tuguese clothing, with rosary beads at their necks and crosses at their hips. 
This might seem like a weak, mutable culture, but Japan’s adaptability 
actually protected the country from having an alien culture imposed by 
military invasion. It seduced the Portuguese and other Westerners into be- 
lieving the Japanese were yielding to a superior culture when actually the 
foreign culture’s ways were merely a fashion to be donned and doffed. 
Under the surface, Japanese culture thrived. Had the Japanese been rigid 
about foreign influences and tried to fight them off, they might have suf- 
fered the injuries that the West inflicted on China. That is the power of 
formlessness—it gives the aggressor nothing to react against, nothing to hit. 

In evolution, largeness is often the first step toward extinction. What is 
immense and bloated has no mobility, but must constantly feed itself. The 
unintelligent are often seduced into believing that size connotes power, the 
bigger the better. 

In 483 B.c,, King Xerxes of Persia invaded Greece, believing he could 
conquer the country in one easy campaign. After all, he had the largest 
army ever assembled for one invasion—the historian Herodotus estimated 
it at over more than five million. The Persians planned to build a bridge 
across the Hellespont to overrun Greece from the land, while their equally 
immense navy would pin the Greek ships in harbor, preventing their 
forces from escaping to sea. The plan seemed sure, yet as Xerxes prepared 
the invasion, his adviser Artabanus warned his master of grave misgivings: 
“The two mightiest powers in the world are against you,” he said. Xerxes 
laughed—what powers could match his gigantic army? “I will tell you what 
they are,” answered Artabanus. “The land and the sea.” There were no safe 
harbors large enough to receive Xerxes’ fleet. And the more land the Per- 
sians conquered, and the longer their supply lines stretched, the more ru- 
inous the cost of feeding this immense army would prove. 

Thinking his adviser a coward, Xerxes proceeded with the invasion. 
Yet as Artabanus predicted, bad weather at sea decimated the Persian fleet, 
which was too large to take shelter in any harbor. On land, meanwhile, the 
Persian army destroyed everything in its path, which only made it impossi- 
ble to feed, since the destruction included crops and stores of food. It was 
also an easy and slow-moving target. The Greeks practiced all kinds of de- 
ceptive maneuvers to disorient the Persians. Xerxes’ eventual defeat at the 
hands of the Greek allies was an immense disaster. The story is emblematic 
of all those who sacrifice mobility for size: The flexible and fleet of foot will 
almost always win, for they have more strategic options. The more gigantic 
the enemy, the easier it is to induce collapse. 

The need for formlessness becomes greater the older we get, as we 
grow more likely to become set in our ways and assume too rigid a form. 


We become predictable, always the first sign of decrepitude. And pre- 
dictability makes us appear comical. Although ridicule and disdain might 
seem mild forms of attack, they are actually potent weapons, and will even- 
tually erode a foundation of power. An enemy who does not respect you 
will grow bold, and boldness makes even the smallest animal dangerous. 

The late-eighteenth-century court of France, as exemplified by Marie- 
Antoinette, had become so hopelessly tied to a rigid formality that the 
average Frenchman thought it a silly relic. This depreciation of a centuries- 
old institution was the first sign of a terminal disease, for it represented a 
symbolic loosening of the people’s ties to monarchy. As the situation wors- 
ened, Marie-Antoinette and King Louis XVI grew only more rigid in their 
adherence to the past—and quickened their path to the guillotine. King 
Charles I of England reacted similarly to the tide of democratic change 
brewing in England in the 1630s: He disbanded Parliament, and his court 
rituals grew increasingly formal and distant. He wanted to return to an 
older style of ruling, with adherence to all kinds of petty protocol. His 
rigidity only heightened the desire for change. Soon, of course, he was 
swept up in a devastating civil war, and eventually he lost his head to the 
executioner’s axe. 

As you get older, you must rely even less on the past. Be vigilant lest 
the form your character has taken makes you seem a relic. It is not a matter 
of mimicking the fashions of youth—that is equally worthy of laughter. 
Rather your mind must constantly adapt to each circumstance, even the in- 
evitable change that the time has come to move over and let those of 
younger age prepare for their ascendancy. Rigidity will only make you 
look uncannily like a cadaver. 

Never forget, though, that formlessness is a strategic pose. It gives you 
room to create tactical surprises; as your enemies struggle to guess your 
next move, they reveal their own strategy, putting them at a decided disad- 
vantage. It keeps the initiative on your side, putting your enemies in the 
position of never acting, constantly reacting. It foils their spying and intelli- 
gence. Remember: Formlessness is a tool. Never confuse it with a go-with- 
the-flow style, or with a religious resignation to the twists of fortune, You 
use formlessness, not because it creates inner harmony and peace, but be- 
cause it will increase your power. 

Finally, learning to adapt to each new circumstance means seeing 
events through your own eyes, and often ignoring the advice that people 
constantly peddle your way. It means that ultimately you must throw out 
the laws that others preach, and the books they write to tell you what to do, 
and the sage advice of the elder. “The laws that govern circumstances are 
abolished by new circumstances,” Napoleon wrote, which means that it is 
up to you to gauge each new situation. Rely too much on other people’s 
ideas and you end up taking a form not of your own making. Too much re- 
spect for other people’s wisdom will make you depreciate your own. Be 
brutal with the past, especially your own, and have no respect for the 
philosophies that are foisted on you from outside. 
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Image: Mercury. The winged messenger, 
god of commerce, patron saint of thieves, 
gamblers, and all those who deceive through 
swiftness. The day Mercury was born he invented 
the lyre; by that evening he had stolen the cattle of 
Apollo. He would scour the world, assuming 
whatever form he desired. Like the liquid metal 
named after him, he embodies the elusive, 
the ungraspable-—the power of formlessness. 


Authority: Therefore the consummation of forming an army is to arrive 
at formlessness. Victory in war is not repetitious, but adapts its form 
endlessly. ... A military force has no constant formation, water has no 
constant shape: The ability to gain victory by changing and adapting ac- 
cording to the opponent is called genius. (Sun-tzu, fourth century B.C.) 


REVERSAL 

Using space to disperse and create an abstract pattern should not mean for- 
saking the concentration of your power when it is valuable to you. Form- 
lessness makes your enemies hunt all over for you, scattering their own 
forces, mental as well as physical. When you finally engage them, though, 
hit them with a powerful, concentrated blow. That is how Mao succeeded 
against the Nationalists: He broke their forces into small, isolated units, 
which he then could easily overwhelm with a strong attack. The law of con- 
centration prevailed. 

When you play with formlessness, keep on top of the process, and 
keep your long-term strategy in mind. When you assume a form and go on 
the attack, use concentration, speed, and power. As Mao said, “When we 
fight you, we make sure you can’t get away.” 
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Duveen, Joseph, 102-3, 
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161-62 
Ford and, 142-43 
Huntington and, 278-79 
Mellon and, 28, 102 
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“Eagle and the Sow, The” 
(Tolstoy), 752 
economic scarcity, 120-21 
Edison, Thomas, 42-43, 
48, 57, 58 
Edison Medal, 58 
effort: 
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master, 416-17 
saving of, 209, 211 
effortlessness, appearance 
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Egypt, 206-7 
Eiffel Tower, 94, 229-30 
Eisenhower, Dwight D., 
315, 353 
Elba, 63-64, 184, 294, 379 
El Dorado, 237, 238, 
335-37 
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213, 364, 406, 427 
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emotions, xix-x* 
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arguments and, 322 
control of, 152, 153, 
155, 182, 196, 243, 
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defensiveness and, 426 
forms and, 424 
hiding of, 321 
infectiousness of, 76 
money and, 342-43, 
344 
planning and, 243 
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repression of, 329 
spectacle and, 316 
and stirring up waters to 
catch fish, 325-32 
as thumbscrews, 271, 
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time and, 295, 296, 297 
uncontrollable, 273 
Enciso, Francisco Fernán- 
dez de, 237 
end, the, planning all the 
way to, 236-44 
end time, 296, 298-99 
enemies: 
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107-14 
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216 
former friends, 109 
fortresses as protection 
from, 130-36 
isolating of, 358, 
363-64, 366 
mirror effect and, 
376-91 
overreaction to moves 
of, 167 
reconciliation with, 109, 
111 
reputations of, 37, 40, 
42 
revenge of, 111, 114, 
261, 366 
self-destruction of, 114 
size of, 428 
stirring up anger in, 
325-32 
sympathizing with, 109 
using, 8~15 
winning over, 371-72 
energy, saving of, 209, 211 
England, 146, 147, 239, 
240 
Washington and, 154 
Ennemoser, J., 227, 222 
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{Law 28), 227-35 
entrances and exits, 198 
envy, 188, 400, 402-3, 
404, 405-6, 407-9 
Epicurus, 319 
equality, xviii 
Erickson, Milton H., 
212-13, 259, 315, 
363 
mirroring used by, 
386-87 
Erie Railroad, 91-92 
Escorial, El, 353 
Essays in Idleness (Kenkō), 
302-3, 329, 414 


Essex, Earl of, 34, 146, 364 
Este, Francesco d’, 186 
Este, Isabella d’, 150-52 
Ethiopia, 25, 288, 327-28 
Ethiopian proverb, 167 
exotica, 267-68, 319 


Fabius, 53 

Fables (Aesop), 96, 140, 
233, 237, 335, 367, 
370 

Fables (Birch), 328 

Fables (Dodsley}, 85, 296 

Fables (La Fontaine), see La 
Fontaine, Jean de, fa- 
bles of 

Fables (Stevenson), 322 

Fables (Tolstoy), 83, 152, 
304, 411 

fables and folktales: 
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with the Plague,” 
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“The Ass and the Gar- 
dener,” 302 
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tle,” 233 
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“The Chestnut and the 
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Traveller,” 322 

“The Crow and the 
Sheep,” 740 
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“The Dog with the 
Cropped Ears,” 
420-21 

“The Eagle and the 
Sow,” 752 
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“A Fool and a Wise 
Man,” 209-70 

“The Fox and the 
Grapes,” 307 

“The Fox and the 
Stork,” 380-87 

“The Funeral of the Li- 
oness,” 264-65 

“The Gentle Art of Per- 
suasion,” 370 


“The Goose and the 
Horse,” 172-73 

“The Greedy Man and 
the Envious Man,” 
401 

“The Indian Bird,” 
210-17 

“The King, the Sufi, and 
the Surgeon,” 
238-39 

“The Kites, the Crows, 
and the Fox,” 150-57 

“The Liar,” 256-57 

“The Lion, the 
Chamois, and the 
Fox,” 272-73 

“The Man and His 
Shadow,” 306 

“The Man Who Loved 
Money Better Than 
Life,” 337-38 

“The Merchant and His 
Friend,” 377-79 

“The Miser,” 335 

“The Monkey and the 
Cat,” 206-7 

“The Monkey and the 
Peas,” 304 

“The Monkey and the 
Wasp,” 328 

“The Owl Who Was 
God,” 277-19 

“The Nut and the Cam- 
panile,” 77 

“The Peasant and the 
Apple Tree,” 96 

*The Power of a Lie,” 
223-24 

“The Price of Envy,” 
153-54 

“The Snake, the 
Farmer, and the 
Heron,” 70 

“The Tortoise, the Ele- 
phant, and the Hip- 
popotamus,” 57-58 

“The Trout and the 
Gudgeon,” 296 

“The Two Adventur- 
ers,” 228-29 

“The Two Dogs,” 
179-80 

“The Two Frogs,” 237 

“The Two Horses,” 83 

“The Vainglorious 
Cockerel,” 477 


“The Virtues of the 
Cock,” 717 
“The Wasp and the 
Prince,” 45 
“When the Waters Were 
Changed,” 379-20 
“The Wolves and the 
Sheep,” 367 
Fables from Boccaccio and 
Chaucer (Aikin), 
172~73 
Fables (Kriloff), 179-80, 
272-73, 306 
facial expression, 28 
Fadiman, Clifton, 32, 765, 
255, 258, 301 
Faenza, 5 
Faliscans, 93 
fall of the favorite, 205 
false sincerity, 17, 21-22, 30 
familiarity, 123 
fantasies, playing to, 
263-70 
Fan Tseng, 108-9 
fates, intertwining of, 86 
father, image of, 355 
father figures: 
hostility toward, 352 
stepping into shoes of, 
347-57 
favors, 346 
asking for, 181, 187, 417 
granting of, 210, 211 
fear, 296 
boldness and, 228 
other people’s, vs. their 
love, 87 
Ferdinand, King, 303 
Ferrara, 150, 151 
fights, being drawn into, 
150-54 
Fischer, Bobby, 124-26 
“Flame-Colored Cloak, 
The” (Herodotus), 
341-43 
flattery, 180 
Flaubert, Gustave, 195 
Flemish Lowlands, 146 
flexibility, 244, 297, 425, 
427 
flock of fatted sheep, 
image of, 365 
Florence, 150, 152, 341, 
342, 361, 398, 403-4 
Blacks and Whites in, 
361-62 


fluidity, 419-30 
following, creation of, 
215-26 
“Fool and a Wise Man, A” 
{La Fontaine), 
209-10 
forced time, 296, 297-98 
forces: 
concentrating of, 171~77 
dispersion of, 176-77 
Ford, Gerald, 149 
Ford, Henry, 142-43 
foreign cultures, imitation 
of, 319 
Foreman, George, 129 
forgiveness, 214 
Forman, Simon, 146 
formlessness, 419-30 
Formosa, 267-68 
forms, 424-25 
fortress, image of, 136 
fortresses, 130-36 
fortunate people, associa- 
tion with, 76, 81 
Fouché, Joseph, 13, 
292-05, 326, 327 
Napoleon’s spying on, 
379-80 
Fouquet, Nicolas, 2, 3, 5 
“Fox and the Grapes, 
The” (La Fontaine}, 
301 
“Fox and the Stork, The” 
{La Fontaine), 
380-87 
France, 146, 147, 150, 151, 
239, 240, 241 
Fronde in, 133, 315 
1848 elections in, 242 
July Revolution in, 154 
Revolution in, 292, 349, 
369, 380, 399 
Rothschild and, 174, 
262, 283, 340-41 
Washington and, 154 
Francesco, Grete de, 90, 
220-22, 225 
Francis I, King, 311, 340 
Francis H, King, 277 
Franklin, Benjamin, 220 
Frazer, James George, 
203 
Frederick H “the Great,” 
King, 374 
Frederick William IV, 
King, 19-20, 84, 85 
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freedom, 82, 167, 258, 262 
of expression, 321 
free lunch, 333-46 
Freud, Sigmund, 272, 298, 
353, 383 
Frick, Henry, 103 
friend(s): 
former, now enemies, 
109 
posing as, while work- 
ing as spy, 101-6 
scapegoating of, 205 
trusting of, 8-15 \ 
friendliness, with master, 
181 
friendship, dependence 
vs., 87 
Fronde, the, 133, 315 
“Funeral of the Lioness, 
The” (La Fontaine), 
264-65 
Furey, Joe, 140-41 
Fushimiya, 343-44 
future, 241, 295, 296 


gadfly, 324 
Gaetani, Cardinal (Boni- 
face VII), 361-62 
Gainsborough, Thomas, 
278-79 
Galileo, 3-4, 175, 319, 398 
gaps, 228 
Garbo, Greta, 121 
garden of weeds, image of, 
408 
Geezil, Sam, 23-25, 27 
generosity, 333, 334, 344 
in disarming victim, 
89-94 
indiscriminate, 335 
of others, appealing to, 
98 
strategic, 341, 342 
Genghis Khan, 99 
“Gentle Art of Persuasion, 
The” (Aesop), 370 
Germany, 239, 240, 241 
attacks on London, 106 
Treaty of Versailles and, 
14 
gestures, as indication of 
weaknesses, 272 
Get others to do the work 
for you, but always 
take the credit (Law 
7), 56-61 


Ghiberti, Lorenzo, 67 
gifts, 92, 334, 340, 343, 
344 
to patrons, 288-89 
Gilbert, Marie (Lola Mon- 
tez), 55, 77-79, 235, 
390-91 
Giovane, Palma, 46 
Giovio, Paolo, 709 
giving before you take, 91, 
92, 288, 334 
Glass Menagerie, The 
(Williams), 355 
go (wei-chi), 363, 423-24, 
426 
goal: 
concentration on, 175 
disguising of, 212 
stopping after reaching, 
410-18 
“God and Abraham” (The 
Subtle Ruse: The Book 
of Arabic Wisdom and 
Guild), 73-74 
gods, Greek, 241, 243 
gods on Mount Olympus, 
image of, 243 
Godunov, Boris, 407 
Goethe, Johann Wolfgang 
von, xix, 173, 222, 
374 
Golden Bough, The (Frazer), 
203 
Golden Dream, The: Seekers 
of El Dorado (Chap- 
man), 138-40 
Goldwyn, Samuel, 32 
Gonzaga, Gianfrancesco, 
150, 151 
goodwill gestures, 373 
“Goose and the Horse, 
The” (fable), 772~73 
Gordian knot, 351 
Gordon-Gordon, John, 
Lord (John Crown- 
ingsfield), 92 
Go-Saiin, Emperor, 306-7 
Gossaert, Jan, #7 
Goujian, King, 168 
Gould, Jay, 28-29, 91-92 
governing, flexibility in, 
427 
Gracián, Baltasar, xxi, 19, 
72, 314, 378 
on absence and pres- 
ence, 121 


on being first, 348 

on being kinglike, 289 

on being seen, 49 

on committing to oth- 
ers, 157, 155 

on concealing abilities, 
249 

on concealing mistakes, 
205 

on contempt, 308 

on disagreement with 
the many, 378 

on doing things yourself 
vs. using third par- 
ties, 213 

on envy, 408, 409, 409 

on fear of failure, 230 

on finding the thumb- 
screw, 281 

on intensity and exten- 
sity, 176 

on letting things be, 305 

on misfortunes of oth- 
ers, 81 

on mystery, 54 

on others’ dependence, 
88 


on outshining the mas- 
ter, 7 
on role-playing, 198 
on self-respect, 283 
on stepping into a great 
man’s shoes, 356 
on using enemies, 15 
on using others’ knowl- 
edge, 60 
on using stupidity, 161 
Graham, James, 220-22 
grandeur, 338 
Grant, Ulysses $., 366 
gratitude of others, appeal- 
ing to, 95-100 
great men, stepping into 
shoes of, 347-57 
Greece, 241, 318, 319, 350, 
351, 381, 420, 428 
greed, 334, 337, 346 
“Greedy Man and the En- 
vious Man, The” 
{Jewish parable), 
401 
Greek sea-god Proteus, 
image of, 198 
Greeley, Horace, 157 
Gross, George, 24-25 
Gugsa, Ras, 328-29 


Guicciardini, Francesco, 
321 
guilt, exteriorizing of, 


Guise family, 214 


half a heart, going halfway 
with, 228 

Halliwell, Kenneth, 401-2, 
408 

hallucinatory effect, 379 

Hamlet (Shakespeare), 54, 
353 

Han Dynasty, 10, 183, 201 

Han-fei-tzu, 36, 58, 94, 
128, 131, 344, 375, 
396, 423 

Han Kao-tsu (Liu Pang), 
108-10 

Hannibal, 53-54 

Hanno the elephant, 232 

happy people, association 
with, 76, 80 

“Hare and the Tree, The” 
(Han-fei-tzu), 423 

Harpending, Asbury, 
157-58, 159 

Hartzell, Oscar, 268 

Ha Tae-hung, 230-32 

hawk, image of, 299 

Heald, George Trafford, 78 

hearts and minds of oth- 
ers, working on, 
367-75 

Hechigwan, Sakamotoya, 
313 

Hechigwan, Yamashina, 
387-88 

Heihachiro, Togo, 65 

Helen of Troy, 92-93 

help, asking for, 95-100 
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Henry VII, King, 303-4, 
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Hercules, 352 

Herodotus, 72-73, 238, 
285-87, 341-43, 
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pared with, 228-29 

Heth, Joice, 46 

Hibbert, Christopher, 382 

Hideyoshi, Emperor, 5, 
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72-73, 285-87, 
341-43, 368-69 
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Holland, 99 

Hollywood (Kanin), 273-74 

Hollywood, House Un- 
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Committee and, 
86-87, 165-67, 
197-98, 322-23 

honesty, xviii, 20-21, 22, 
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selective, in disarming 

victim, 89-94 

honeyed bear trap, image 
of, 67 . 

honor, using absence to 
increase, 115-22 

Hoover, Herbert, 197 

Hoover, J. Edgar, 87 

hopelessly insecure man, 
dealing with, 138 

horns of the bull, image 
of, 261 

Houdini, Harry, 197, 
247-50, 252, 298, 
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House of Medici, The: Its Rise 
and Fall (Hibbert), 
382 

House Un-American Ac- 
tivities Committee, 
86-87, 165-67, 
197-98, 322-23 
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“How to Broadcast News” 
(The Subtle Ruse: The 
Book of Arabic Wisdom 
and Guile), 208-9 

Hsiang Yu, 108-10 

Hsien, Duke, 94 

Hsing, 153 

Huan, 153 

Hugo, Victor, 374 

Huguenots, 214, 275 

Huh Saeng, 230-32 

Huizinga, Johan, 377-72 
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Humphrey, Hubert, 149 

Hundred Days, the, 197 

Hungary, 297 

hunter, image of, 144 

Huntington, Arabella, 
278-79 

Huntington, Collis P., 278 

hurrying, 291, 296, 
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Icarus falling from the sky, 
image of, 417 
ideas, unconventional, 
317-24 
identity, new, 191-99 
Teyasu, Tokugawa, Em- 
peror, 99, 246, 266, 
296 
ignoring things you cannot 
have, 300-308 
illusions, 251 
images, 309, 313, 314-16, 
374 
in creating cult, 217-18 
symbols and, 314~15 
impatience, 296 
Inalchik, 139 
Incas, 59, 238, 239, 335, 
359-60, 365 
incense-smelling competi- 
tion, 344-45 
income, disguising source 
of, 218 
independence, 82, 85, 88, 
145, 154, 155, 175 
reputation for, 148 
Indiana (Sand), 194 
“Indian Bird, The” (Shah), 
210-11 
Indian fables: 
“The Ass and the Gar- 
dener,” 302 
“The Kites, the Crows, 
and the Fox,” 750-57 
“The Merchant and His 
Friend,” 377-79 
“The Wasp and the 
Prince,” 45 
Infection: avoid the un- 
happy and unlucky 
(Law 10), 76-81 
inferiority, feelings of, 
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information (cont.) 
gathering of, 101, 106, 
143 
isolation and, 130 
infuriating enemies with 
the mirror effect, 
376-91 
innocence, xix 
Innocent, Pope, 382 
innocent goat, image of, 
205 
innovation, 392, 398, 399 
Inquisition, 219, 220, 
319-20, 322 
insecurity, 55, 138, 141, 143 
arrogance and, 287 
as thumbscrew, 271 
instincts, 143 
insulting others, 142, 143, 
159, 189 
intelligence: 
downplaying of, 156-62 
showing of, 161 
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of, 16-30 
cat’s-paw and, 209, 212 
intimacy, with master, 181 
Isaacson, Walter, 33 
Isabella, Queen, 286, 303 
Isabey, Jean-Baptiste, 
184-85 
Iskandar, Kai Ka’us ibn, 79 
isolation, 136, 364-65 
danger of, 130-36 
of enemies, 358, 
363-64, 366 
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Inquisition in, 219, 220, 
319-20 
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Czar, 230, 231, 233, 
235, 384-86, 407 
withdrawal of, 255-56, 
258, 261 


Jackson, Stonewall, 127 
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foreign cultures and, 
168, 428 
Holland and, 99 
incense-smelling com- 
petition in, 344-45 
Portugal and, 99 
Russia and, 65-66 
Japanese Art of War, The 
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(Cha-no-yu), 5, 209, 
210, 246, 306, 373, 
326, 343, 344, 388 
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116-17 
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of, 15 
Jehu, King, 23-24 
Jesus Christ, 169, 220, 
323, 387, 393, 394 
Jewish parable, 407 
Jews, 322, 393 
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Joseph, and coat of many 
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175, 406, 407, 409 
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July Revolution, 154 
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Keep others in suspended 
terror: cultivate an 
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king, 363, 426 
acting like, 282-90 
hostility toward, 352 
“King, the Sufi, and the 
Surgeon, The” 
(Shah), 238-39 
Kipling, Rudyard, 84 
Kissinger (Isaacson), 33 
Kissinger, Henry: 
boldness of, 234 
China and, 61, 149 
Humphrey and, 149 
indispensability of, 87 
in Israeli negotiations, 
73 
kidnapping attempt 
and, 13 
Lord’s report and, 
32-33 
Nixon and, 61, 87, 
148-49, 259, 306 
options controlled by, 
259 
Pentagon Papers and, 
306 
reputation of, 41-42 
smoke screen and, 28 
Soviet Union and, 149 
“Kites, the Crows, and the 
Fox, The” (Indian 
fable), 750-57 
Kleppini, 248-50, 330 
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from the past, using, 
59-60 
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pearance of, 86 
Know who you're dealing 
with—do not offend 
the wrong person 
(Law 19), 137-44 
Koller, General, 64 
Kriloff, Ivan, 779-80, 
272-73, 306 
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with the Plague,” 
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“The Camel and the 
Floating Sticks,” 776 
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420-21 

“A Fool and a Wise 
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“The Fox and the 
Stork,” 380-87 

“The Funeral of the Li- 
oness,” 264-65 
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Cat,” 206-7 
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ers,” 228-29 
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different people, 180 
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Francois de, 18, 257, 
402 

an absence, 117 
spying tip from, 104 

Lauzun, Duc de, 48 

Law 1: Never outshine the 
master, 1-7 

Law 2: Never put too 
much trust in friends, 
learn how to use en- 
emies, 8-15 

Law 3: Conceal your in- 
tentions, 16-30 

Law 4: Always say less 
than necessary, 
31-36 

Law 5; So much depends 
on reputation—guard 
it with your life, 
37-43 

Law 6: Court attention at 
all cost, 44-55 

Law 7: Get others to do 
the work for you, but 
always take the 
credit, 56-61 


Law 8: Make other people 
come to you—use 
bait if necessary, 
62-68 

Law 9: Win through your 
actions, never 
through argument, 
69-75 

Law 10: Infection: avoid 
the unhappy and un- 
lucky, 76-81 

Law 11: Learn to keep 
people dependent on 
you, 82-88 

Law 12: Use selective hon- 
esty and generosity 
to disarm your vic- 
tim, 89-94 

Law 13: When asking for 
help, appeal to peo- 
ple’s self-interest, 
never to their mercy 
or gratitude, 95-100 

Law 14: Pose as a friend, 
work as a spy, 101-6 

Law 15: Crush your 
enemy totally, 
107-14 

Law 16: Use absence to in- 
crease respect and 
honor, 115-22 

Law 17: Keep others in 
suspended terror: 
cultivate an air of un- 
predictability, 
123-29 

Law 18: Do not build 
fortresses to protect 
yourself--isalation is 
dangerous, 130-36 

Law 19: Know who you're 
dealing with—do not 
offend the wrong 
person, 137-44 

Law 20: Do not commit to 
anyone, 145-55 

Law 21: Play a sucker to 
catch a sucker—seem 
dumber than your 
mark, 156-62 

Law 22: Use the surrender 
tactic: transform 
weakness into 
power, 163-70 

Law 23: Concentrate your 
forces, 171-77 


Law 24: Play the perfect 
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self, 191-99 

Law 26: Keep your hands 
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need to believe to 
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lowing, 215-26 
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to the end, 236-44 
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fantasies, 263-70 
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man’s thumbscrew, 
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Law 34: Be royal in your 
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Law 35: Master the art of 
timing, 291-99 
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300-308 
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309~16 
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ers, 317-24 

Law 39: Stir up waters to 
catch fish, 325-32 

Law 40: Despise the free 
lunch, 333-46 

Law 41: Avoid stepping 
into a great man’s 
shoes, 347-57 

Law 42: Strike the shep- 
herd and the sheep 
will scatter, 358-66 

Law 45: Work on the 
hearts and minds of 
others, 367-75 


INDEX 


443 


444 


INDEX 


Law 44: Disarm and infu- 
riate with the mirror 
effect, 376-91 

Law 45: Preach the need 
for change, but never 
reform too much at 
once, 392-99 

Law 46: Never appear too 
perfect, 400-409 

Law 47: Da not go past 
the mark you aimed 
for: in victory, learn 
when to stop, 410-18 

Law 48: Assume formless- 
ness, 419-30 

Lawrence, T. E., 372, 373, 
425-26 

Lawrence, Thomas, 188 

Lawson, John, 86-87 

Lazar, Irving, 273-74 

Learn to keep people de- 
pendent on you 
(Law 11), 82-88 

leaving things alone, 300 

Lenclos, Anne de (Ninon 
de Lenclos), 17-18, 
29, 119, 233-34, 
256-58 

system of, 257-58 

Leo X, Pope, 46, 232 

Leonardo da Vinci, 33, 
151, 177, 342 

“The Chestnut and the 
Fig Tree,” 764 

“The Nut and the Cam- 
panile,” 77 

“Liar, The” (Armenian 
folktale), 256-57 

Liberius, Pope, 394 

Lieh Tzu, 294-95 

lies, 321 

as bodyguard, 106 

boldness and, 228 

verbal argument and, 
74 

Life, Letters, and Epicurean 
Philosophy of Ninon de 
Lenclos (Lenclos), 
233~34 

Life of Alexander the Great, 
The (Plutarch), 
371-72 

Life of Antony (Plutarch), 
310-11 

Life of Julius Caesar, The 
(Plutarch), 278-79 


Life of Pericles, The 
(Plutarch), 349-50 
Life of Sertorius (Plutarch), 
292-94 
Life of Themistocles, The 
(Plutarch), 362 
limelight, image of, 49 
Lincoln, Abraham, 12, 13, 
366 
character of, 196-97, 
270 
Lind, Jenny, 42 
Lin Piao, 396 
“Lion, the Chamois, and 
the Fox, The” 
(Kriloff), 272-73 
lion and the hare, image 
of, 234 
lions circle the hesitant 
prey, 228 
Lippi, Fra Filippo, 187, 314 
Liszt, Franz, 55, 194 
Lithuania, 255 
Little, Brown Book of Anec- 
dotes, The (Fadiman, 
ed.), 32, 165, 255, 
258, 307 
Liu, King, 11 
Liu Pang (Han Kao-tsu), 
108~10 
Lives of the Artists (Vasari), 
350-51 
Loller, Herman, 275-77 
London, Nazi attacks on, 
106 
Long March, 112, 208, 
422 
long time, 295, 296-97 
Lorca, Ramiro de, 709 
Lord, Winston, 32~33 
Lorris, Guillaume de, 345 
Louis, Joe, 68 
Louis XI, King, 85-86 
Louis XII, King, 150-51 
Louis XIII, King, 160, 176, 
273-75 
Louis XIV (Bertrand), 33 
Louis XIV, King, 9, 180, 
184, 242, 305, 348, 
349, 353, 374 
as center of activity, 
182-33, 134 
Duc de Lauzun and, 48 
Fouquet and, 2~3, 5 
generosity of, 342-43 
Mancini and, 383-84 


as Sun King, 313, 314, 
315, 348, 349, 384 
taciturnity of, 33-34, 33 
Louis XV, King, 348-50, 
355, 368, 413-14 
Louis XVI, King, 190, 
224, 279, 280, 292, 
294, 349, 368, 369, 
399, 429 
Louis XVIII, King, 294, 
379, 426 
Louis-Philippe, King, 
283-84, 287, 426 
love, xx 
other people’s, vs. their 
fear, 87 
Luce, Henry, 188-89 
Lucca, 153 
luck, 415-16 
Ludwig, King, 55, 77-78, 
390-91 
Ludwig Wittgenstein: A 
Memoir (Malcolm), 
383 
Lustig, Victor, 91, 234, 
288 
air of mystery surround- 
ing, 52 
Capone and, 90-91 
Eiffel Tower scheme of, 
94, 229-30 
Loller and, 275-77 
money-copying ma- 
chine of, 74-75, 
276-77 


MacArthur, Douglas, 354 
Macbeth (Shakespeare), 55 
McClellan, George, 127, 
157 
Machiavelli, Niccolà, xvii, 
xx, xxiii, 11,87, 109, 
136, 179, 202, 298, 
320, 350, 366, 415, 
418 
on annihilating the 
enemy, 113 
on choice, 261 
on Cosimo de’ Medici, 
404 
on deception, 220 
on dependence, 85 
on fortresses, 133, 136 
on going beyond the 
mark, 417 
on hiding the truth, 321 


on impetuousness vs. 
caution, 234 
on necessity, 349 
on the overreaching 
general, 412-13 
on reform, 396, 397, 
399 
on spectacle, 316 
Voltaire on, 322 
magicians, 298 
magnet, image of, 225 
Magnetism, animal, 
223-24 
Mahabharata, 77~72 
Make other people come 
to you~use bait if 
necessary (Law 8), 
62-68 
Make your accomplish- 
ments seem effortless 
(Law 30), 245-53 
Malcolm, Norman, 383 
Mamugna (I Bragadino), 
264-66, 267, 270 
“Man and His Shadow, 
The” (Kriloff), 306 
Manchuria, 422-23 
Mancini, Baroness, 
382-83 
Mancini, Marie, 383-84 
Manfredi, Astorre, Prince, 
manipulation, 66 
Mansart, Jules, 184 
Mantua, 150, 15), 152 
Mantua, Duke of, 264, 
266, 288-89, 339-40 
“Man Who Loved Money 
Better Than Life, 
The” (Chinese fable), 
337-38 
Mao Tse-tung, 14, 53, 113, 
176, 197, 353, 424, 
430 
father of, 354-55 
isolation of enemies by, 
364 
Lin Piao and, 396 
Nationalists and, 112, 
208-9, 422-23, 424, 
430 
past and, 394-96 
public emotions and, 
373 
scapegoats and, 204 
wet-chi and, 424, 426 


Marconi, Guglielmo, 57 
Maria, Filippo, 126-27 
Maria Theresa, Empress, 
356-57 
Marie-Antoinette, 224, 
368-89, 399, 429 
Marie de’ Médicis, 273-74 
maritime warfare, 425 
Marlborough, Duchess of, 
337-38 
Marlborough, Duke of, 21, 
337-38 
Marranos, 322 
martial arts, 420 
martyrdom, 170, 204, 321 
Mary Queen of Scots, 147 
Masamune, Date, 246-47, 
345 
Masayoshi, Hotta, 168 
Masque of the Red Death, 
The (Poe}, 131-33 
masquerading as a swine 
to kill the tiger, 160 
Massacre of St. 
Bartholomew’s Eve, 
214 
Massagetai, 411-12 
master(s): 
friendliness with, 181 
making a gift of your 
talent to, 187 
outshining of, 1-7 
proving dedication to, 
with excess of effort, 
416-17 
two, satisfying of, 185 
Master the art of timing 
{Law 35), 291-99 
Mata Hari, 50-51, 52, 55, 
268 
Matsumoto, Michihiro, 
336 
Maurer, Christopher, 348 
Mayer, Louis B., 32 
Mazarin, Jules, 2, 383 
Medea, 118-19 
Medici, Cosimo I de’, 3, 4, 
134-35 
Medici, Cosimo H de’, 4 
Medici, Cosimo de’ (the 
Elder}, 341, 398, 
403-4, 405, 408 
Medici, Giovanni de’, 403 
Medici, Lorenzo de’, 
341-42 
Pope Innocent and, 382 


Medici family, 3—4, 175, 
340, 341, 398, 403-4 

Médicis, Catherine de’, 
214, 277-78 

Médicis, Marie de’, 273-74 

Medusa, 377 

Meegeren, Han van, 
268-69 

meetings, territory and, 66 

Mehmed the Conqueror, 
297 

Mellon, Andrew, 28, 102 

Melos, 164-65, 167 

Melville, Herman, 408 

Memoirs (Casanova), 192 

Menelik II, King, 288 

Menghuo, King, 370-71 

Meninas, Las (Velazquez), 
196 


mercenary soldiers (condot- 
teri), 83, 108-70 

“Merchant and His 
Friend, The” (Indian 
fable), 377-79 

Mercury, 425 

image of, 430 

mercy of others, appealing 
to, 95-100 

mermaid, 46 

Mesmer, Franz, 223-25 

Metamorphoses (Ovid), 
402-4 

metaphors, 387 

Metternich, Klemens von, 
64, 380 

Mexico, 301-2 

Michael IIT, Emperor, 
9~10, 13 

Michelangelo, 71-72, 86, 
"87, 175, 251, 342, 
406-8, 409 

Michelozzo, 404 

Milan, 150, 151, 152, 219 

mimicry, 377, 378, 379 

minds and hearts of oth- 
ers, working on, 
367-75 

mine full of diamonds and 
rubies, image of, 43 

Minerva, 402-4 

mirrored situations, dan- 
ger of, 390-91 

mirror effect, 376-91 

Mirror for Princes, A (Iskan- 
dar), 79 

“Miser, The” (Aesop), 335 


INDEX 


446 


INDEX 


misfortune, 76, 81 
mistakes: 
audacity and, 227 
concealing of, by use of 
scapegoat, 201~5, 
214 


fixing of, 300, 306 
indifference to, 307 
taking blame for, 214 
Mithras, 394 
Mi Fat-hsia, 41 
Moctezuma, King, 365 
Moliére, 2, 18, 257 
money, 333-46 
circulation of, 340 
emotions and, 342-43, 
344 
Mongols, 99 
“Monkey and the Cat, 
The” (La Fontaine), 
206-7 
“Monkey and the Peas, 
The” (Tolstoy), 304 
*Monkey and the Wasp, 
The” (Birch), 328 
monopolies, 88, 259 
Montaigne, 78, 243 
Montez, Lola, 55, 77-79, 
235, 390-91 
moon, image of, 269 
Moon Doctor of Berlin 
(Dr, Weisleder), 
310-11, 313 
moral effect, of mirror, 
378-79 
Morgan, J. Pierpont, 57, 
88, 175, 258 
Morphy, Paul, 352-53 
Moses, 112, 352 
Pharaoh and, 338-40 
Mountain Doctor, the 
(Michael Schiip- 
pach), 221-23 
Mrazek, James, 424 
Mr. Suspicion, dealing 
with, 138 
Mucianus, Publius Crassus 
Dives, 70 
Muhammad, Shab of 
Khwarezm, 139-40 
Mulk, Nizam al-, 338-40 
Muqaddimah, The 
(Khaldún), 334-35 
Musashi, Miyamoto, 78, 
379 
Musset, Alfred de, 194 


Mussolini, Benito, 87 
mystery, 50, 52-53, 54, 
55,212, 252 


naiveté, xviii-xix 
Napoleon I, Emperor, 
xvii, 13, 22, 68, 770, 
112, 174-75, 197, 
251, 283, 284, 
293-94, 295, 356, 
371, 374, 399, 415, 
429 
boar hunt and, 189-90 
boldness of, 233 
character of, 81 
Fouché spied on by, 
379-80 
imprisonment and es- 
cape from Elba, 
63-64, 65, 66, 184, 
294, 379 
and power of absence, 
120 
Talleyrand and Fouché’s 
conspiracy against, 
13, 293-94, 326-27, 
330 
at Waterloo, 63, 294, 
327 
Napoleon III, Emperor, 
174, 240, 356, 374 
Narcissus effect, 378 
Narváez, Ramén Maria, 
111 
National Gallery of Art 
(Washington, D.C.), 
28, 102 
nature, 222~23, 247, 250 
Nazis, 106, 315 
negotiation, 112 
boldness in, 233-34 
territory and, 66 
Neoptolemus, 93 
Neue Zürcher Zeitung 
(Rischke), 393-94 
neutralizing effect, of mir- 
ror, 377-78 
Never appear too perfect 
(Law 46), 400-409 
Never outshine the master 
(Law 1), 1-7 
Never put too much trust 
in friends, learn how 
to use enemies (Law 
2), 8-15 
Newton, Isaac, 60 


New York Times, 306 
Ney, Marshal, 63 
Nicholas I, Czar, 35 
Nicholas IL, Czar, 364 
Nicias, 360 
Nietzsche, Friedrich, xviii, 
xxi, 40 
on belief in oneself, 287 
on founding a religion, 
220 
system of, 257~58 
Nixon, Richard: 
China visit of, 61 
Kissinger and, 61, 87, 
148-49, 259, 306 
Pentagon Papers and, 
306 
noble gesture, 28 
Nobunaga, Oda, 416 
nonchalance, 180 
Norfleet, J. Frank, 140-41 
notice, 180 
notoriety, 45 
“Nut and the Campanile, 
The” (Leonardo), 77 


oak tree, image of, 169 
Obolensky, Ivan, 231 
Odysseus, xx, 93, 241 
Oedipus, 203 
offending the wrong per- 
son, 137-44 
old people vs. young, 353, 
357 
Old Testament, 23-24 
On War (Clausewitz), 174 
opossum, image of, 161 
opponents: 
typology of, 138-39 
see also enemies 
options, controlling of, 
254-62 
forms of, 259-61 
Oracle at Delphi, image 
of, 36 
orchestration of events, 197 
originality, 317 
Orléans, Duke of, 260 
Orton, Joe, 401-2, 408 
ostentation, avoiding, 
179-80 
ostraka, 359 
other people: 
appealing to self-interest 
of, 95-100, 372, 
373-74 


becoming focal point of 
their need to believe, 
215~26 

behaving like, while 
thinking as you like, 
317-24 

commitment to, 145-55 

discovering thumb- 
screws of, 271-81 

insulting, 142, 143, 159, 
189 

keeping them depen- 
dent on you, 82-88 

keeping them in sus- 
pended terror, 
123-29 

making them come to 
you, 62-68 

playing to their fan- 
tasies, 263-70 

types of, 137-44 

unhappy and unlucky, 
avoidance of, 76-81 

using work of, 56-61 

working on hearts and 
minds of, 367~75 

overacting, 198 
overstepping your bounds, 

186 


Ovid , 379, 402~4 

“Owl Who Was God, 
The” (Thurber), 
217-19 


Pacific Ocean, discovery 
of, 238, 239 
Panama, 237 
Panchatantra, tale from, 
207-8 
parables, see fables and 
folktales 
Parc aux Cerfs, 348, 414 
parents, stepping into 
shoes of, 347-57 
Paris, liberation of, 315 
past: 
reinterpretation of, 397 
support for values of, 
397-98 
using knowledge from, 
59-60 
patience, xxi, 291, 295, 
298 
patrons, 86, 175, 251, 342 
Aretino and, 338-40 
gifts to, 288-89 


patterns, 28, 126, 128, 129, 
415, 416 

Pausanias, 318-19, 323 

pawns, 367, 373 

paying full price, 333, 334, 
344, 346 

paying your own way, 
333, 346 

pearls before swine, laying 
of, 321, 323 

“Peasant and the Apple 
‘Tree, The” (Aesop), 
96 


Pedrarias (Pedro Arias 
Davila), 238, 239 
Peloponnesian War, 97, 
164, 241 
Peloponnesian War, The 
(Thucydides), 98 
Pentagon Papers, 306 
people, see other people 
perfection, appearance of, 
400-409 
Pergamus, 70 
Pericles, 349-50, 354, 
359-60, 416 
Perseus, 377, 390 
Pershing, John J., 301, 302 
Persia, 148, 318-19, 351, 
359, 381, 382, 
411-12, 420, 428 
personality, 195 
perspective: 
anger and, 329-30 
isolation and, 136 
persuasion, 73 
working on the hearts 
and minds of others, 
367-75 
Peru, 335, 359-60 
Perugino, Pietro, 350-57 
Peter II, Emperor, 427 
Petit Trianon, 368 
Petrucci, Pandolfo, 77 
pettiness, 338 
Philip, King of Macedo- 
nia, 350-52, 416 
Philip II, King of Spain, 
353 


Philippines, 354 
philosopher’s stone, 219, 
220 


Phoenicia, 331 

Picasso, Pablo, 48-49, 
127-28, 149, 355 

pickpockets, 66 


Pisa, 342 
Pistoia, 153 
Pizarro, Francisco, 59, 
238, 335-36, 
359-60, 365 
Pizarro, Gonzalo, 336 
placating others, 188 
plain, unassuming, and 
often unintelligent 
man, dealing with, 
138-39 
Plan all the way to the end 
(Law 29), 236-44 
Planck, Max, 398 
planning, 212, 419 
to the end, 236-44 
flexibility in, 244 
and learning when to 
stop, 410-18 
Play a sucker to catch a 
sucker-seem 
dumber than your 
mark (Law 21), 
156-62 
Play on people’s need to 
believe to create a 
cultlike following 
(Law 27), 215-26 
Play the perfect courtier 
(Law 24), 178-90 
Play to people’s fantasies 
(Law 32), 263-70 
pleasure, being a source 
of, 182 
Plutarch, 13, 60, 278-79, 
292-94, 310-11, 
349-50, 362, 371-72, 
405 
Pocket Mirror for Heroes, A 
(Gracián), 348 
Poe, Edgar Allan, 131-33, 
381 
Poggio, Stefano di, 96-97 
Poggio family, 96, 97 
Poland, 255 
polio vaccine, 322 
politeness, 780 
politics, abstraction in, 
425 
Pompadour, Madame de 
(Jeanne Poisson), 
348, 413-14, 415 
Pompey, 192, 278-79 
pond of fish, image of, 331 
Pontormo, Jacopo da, 135, 
252 


INDEX 


448 


INDEX 


Portugal, 99 

Pose as a friend, work as a 
spy (Law 14), 101-6 

potlatch feasts, 341 

“Power of a Lie, The” 
(Jewish folktale), 
223-24 

Power of the Charlatan, The 
(Francesco), 90, 
220-22 

praise, 405, 408 

Preach the need for 
change, but never re- 
form too much at 
once (Law 45), 
392-99 

predecessors, stepping 
into shoes of, 347-57 

predictability, 123, 125, 
129, 429 

Prescott, William H., 
359-60 

presence, 117, 119-20, 121, 
364 

boldness and, 228-29 
spectacles and, 309 

prey, hesitant, 228 

price, setting your own, 
289 


“Price of Envy, The” (Jew- 
ish folktale), 753-54 
Prince, The (Machiavelli), 
xxiii, 136, 202 
Problem of Paul Morphy, The 
(Jones), 352~53 
problems, petty, 300 
“Prodigy Ox, The” 
(Kenko), 302-3 
proportion, loss of, 135 
protection, 177, 421, 422 
fortresses for, 130-36 
Protestantism, 393-94, 
398 
Protestant Reformation, 
319 
Proteus, image of, 198 
proud and arrogant man, 
dealing with, 138 
Prussia, 160, 239-41 
Psalmanazar, George, 
267-68 
Ptolemy XII, 206 
Ptolemy XIII, 206, 207 
Ptolemy XIV, 207 
Punitive Expedition, 
301-3 


“Purloined Letter, The” 
(Poe), 387 

purpose, single-minded- 
ness of, 175, 177 

Pynchon, Thomas, 120 


queen, 426-27 


racehorse, image of, 252 
Raleigh, Walter, 34, 146, 
213, 319, 364, 406 
Ralston, William, 157, 158, 
159 
Raphael, 232 
Rasputin, 364 
reality(ies), 263 
oppressive, fantasies 
from, 266-69 
Rechberg, Otto von, 77 
Re-create yourself (Law 
25), 191-99 
red herrings, 17, 21, 28, 30 
reform, 392-99 
Reformation, 319 
Reich, Wilhelm, 425 
religion, 215, 216, 342 
borrowing forms of, 218 
reputation, 37-43 
for deception and dis- 
honesty, 30, 42 
for independence, 148 
and keeping your hands 
clean, 200-214 
and scapegoat for tak- 
ing blame, 201-5, 
214 
respect, using absence to 
increase, 115-22 
Retz, Cardinal de, 34, 165, 
232, 242, 260, 406-7 
the Fronde and, 315 
revenge, of enemies, 111, 
114, 261, 366 
revolution, 397, 398 
rhythms, 415, 416 
Richelieu, Cardinal, 18, 
175-76, 241, 273-75 
plot against, 204 
rigidity, 429 
Rikyu, Sen no, 5-6, 209, 
210, 246, 247, 
387-88 
Rischke, Anne-Susanne, 
393-94 
rivals, see enemies 
river, image of, 345 


robber barons, 42, 66, 142 
Robert-Houdin, Jean-Eu- 
gene, 298 
Robespierre, Maximilien- 
François-Marie- 
Isidore de, 284, 
292-93, 295 
Rockefeller, Jobn D., 88, 
259, 298 
Rockefeller, Nelson, 148 
Rodriguez, João, 428 
roles, 191, 195 
Romagna, 202-3 
romance, 263 
Romance of the Rose, The 
(Lorris), 345 
Roman empire, 172 
Rome, 150, 152, 192, 393, 
397 
Faliscans and, 93 
Hannibal’s march on, 
53-54 
theater in, 192-93 
Rommel, Erwin, 41, 424 
Ronsard, Pierre de, 312 
Roosevelt, Franklin D., 28, 
197, 305, 323 
dog of, 305-6 
Howe and, 204 
image of, 204, 284 
Rosenberg, Paul, 127-28 
Rothschild, James, 28, 
173, 174, 262, 283, 
340-41, 426 
Rothschild, Nathan, 157, 
159 
Rothschild family, 173-74 
Rouet, Louise de, 277 
routine, 126 
royalty, acting like, 
282-90 
Rubens, Peter Paul, 59 
Rubicon, 192, 198 
rudeness, 780 
ruling, formless style of, 
427 


Russia, 230, 255-56, 327, 
427 
in war with Japan, 
65-66 
Ryleyev, Kondraty, 35 
Ryogaku, High Priest, 329 


Saadi, 247-48 
sacrifice, ritual, 203-4 
sadists, financial, 335, 338 


Sadler, A. L., 246-47, 323, 
326-27 
Saint-Evremond, Seigneur 
de, 257 
Saint-Simon, Lonis de 
Rouvroy, Duc de, 
34, 132-33, 184 
Salinger, J. D., 120 
Salk, Jonas, 322, 323, 398 
Samarkand, 139-40 
Sand, George (Aurore 
Dupin Dudevant), 
194-95, 196, 306 
Sanemon, Kawachiya, 210 
San Lorenzo, 135 
Sansovino, Jacopo, 339 
Santa Maria del Fiore, 
66-67, 71 
sarcasm, 35-36 
Saturnalia, 393 
Sauves, Charlotte de 
Beaune Semblancay 
de, 277 
saying less than necessary, 
31-36 
scandal, 45, 48, 49 
scapegoats, 201-5, 214 
mistakes in using, 214 
scarcity, 120-21 
Schimmel, Solomon, 407 
Schleswig-Hoistein, 239 
Schopenhauer, Arthur: 
on being cheated, 343 
on combatting and cor- 
recting others, 327 
on envy, 405 
on getting others to re- 
veal themselves, 104 
on intellect, 757-58, 174 
on a man’s handling of 
trifles, 277 
on politeness and rude- 
ness, 780 
on self-interest, 97 
on showing anger to- 
ward others, 327 
on showing disdain for 
others, 304 
Schiippach, Michael {the 
Mountain Doctor), 
221-23 
science, 398 
Scientific Theory and Reli- 
gion (Barnes), 422 
Scotland, 147 
seamless blend, 29 


Second Punic War, 53 
secret intelligence, 87 
Seducer’s Mirror, 378, 
382, 384 
seduction, 18, 233, 364-65 
warking on the hearts 
and minds of others, 
367-75 
seesaw, image of, 74 
Selassie, Haile, 25-27, 
288, 327-29 
Selected Fables (La Fontaine), 
see La Fontaine, Jean 
de, fables of 
self-consciousness, 196 
self-control, 152, 153, 155, 
167, 182, 196, 243, 
330 
hurrying and, 291 
self-creation, 191-99 
self-discipline, 337 
self-interest of others, ap- 
pealing to, 95-100, 
372, 373-74 
self-observation, 181 
self-sacrifice, 373 
sensation and scandal, 45, 
48, 49 
senses, 314 
and creating cult, 
217-18 
serpent with a long mem- 
ory, dealing with, 
138 
Sertorius, 292-94 
Seven Pillars of Wisdom 
(Lawrence), 372 
Sevigné, Marquis de, 
17-18 
sexuality, 225, 268 
Seymour, Jane, 394 
Sforza, Lodovico, 150 
Shadow, 377-78 
Shah, Idries, 119, 270-77, 
238-39, 305, 
319-20, 336-37 
Shakespeare, William, 54, 
55, 60, 79, 135, 299, 
353 
Shaw, George Bernard, 
301 
sheep’s skin, image of, 29 
shepherd, striking of, 
358-66 
Sherman, William T., 
260-61 


shield of Perseus, image 
of, 390 

Shigemune, Itakura, 
326-27 

Sho-o, Takeno, 387, 388 

Shu Chan, 141 

Shuisky, Andrei, 231 

Shuisky family, 231 

Shu Kingdom, 38, 370 

Sicily, 172, 241-42, 305, 
381, 416 

Sicyon, 265-87 

Siena, patron saint of, 83 

sight, 314 

silence, 34-35, 36 

Sima Yi, 38-39 

simplicity, in creating cult, 
217 


sincerity, 196 
false, 17, 21-22, 30 
selective, 89, 90-91 

single-mindedness, 175, 
177 

Sinigaglia, 708-70 

Sistine Chapel, 409 

Siu, RG.H., 207-8, 
247-48, 295 

skills, 86, 184 

Slack, John, 157-59, 
160-61 

smoke screens, 23, 27, 28, 
29, 30, 36, 129 

“Snake, the Farmer, and 
the Heron, The” 
(African folktale), 70 

sneak across the ocean in 
broad daylight, 25 

social circles, fantasy of 
adventure vs., 
267-68 

social movements, 295 

social skills, 134, 184 

Societies of Harmony, 224 

Socrates, 381 

Soderini, Piero, 71-72 

Sodoma, Ii, 46 

Soemon, Hoshino, 209-10 

solitude, 133 

solstice, 393 

So much depends on repu- 
tation~-guard it with 
your life (Law 5), 
37-43 

sophistication, 160-61 

source of power, striking 
at, 358-66 


INDEX 


450 


INDEX 


sour-grapes approach, 306 
Soviet Union, 149 
Spain, 146, 150, 275, 293, 
320, 326, 327 
Balboa and, 237-38 
Jews persecuted in, 322 
and search for El Do- 
rado, 237, 238, 
335-37 
Sparta, 148, 164, 318, 319, 
381-82, 420-22 
war between Athens 
and, 421-22, 427 
Spassky, Boris, 124-26 
spectacles, creation of, 
309-16 
Spencer, W. B., 140 
Spenser, Edmund, 146 
spirit of the times, 182, 
291, 292, 295 
going against, 317 
paying attention to, 399 
sprezgatura, 250-51 
spying, 143 
by others, on you, 106 
on others, 101-6 
squabbles, being drawn. 
into, 150-54 
Stalin, Joseph, 73 
stars in the sky, image of, 6 
Stavisky, Serge, 260 
Stendhal, 28, 149 
stepping into a great man’s 
shoes, 347~57 
Stetten, Baron von, 104 
Stevenson, Robert Louis, 
322 
Stir up waters to catch fish 
(Law 39), 325-32 
stopping, after victory, 
410-18 
strategy, military, 425-26 
Strategy of the Crown, 
287 
Streetcar Named Desire, A 
(Williams), 355 
Strike the shepherd and 
the sheep will scatter 
(Law 42), 358-66 
style, changing to fit differ- 
ent people, 180 
Subtle Ruse, The: The Book 
of Arabic Wisdom and 
Guile. 
“God and Abraham,” 
73-74 


“How to Broadcast 
News,” 208-9 
“The Sultan and the 
Vizier,” 70-77 

success, 414-15, 416 
suckers: 
playing dumber than, 
156-62 
typology of, 138-39 
see also con artists 
Sufi proverb, 72 
“Sultan and the Vizier, 
The” (The Subtle 
Ruse: The Book of Ara- 
bic Wisdom and 
Guile), 70-71 
Sumatra, 352 
sun, image of, 120 
Sung, Emperor, 10-12 
Sung Yi, 108 
Sun Pin, 330, 332 
Sun-tzu, 105, 111, 112, 172, 
329, 330, 331, 377, 
389, 430 
surrender, 163-70 
suspense, 123-29, 298 
suspicious man, dealing 
with, 138 
Suzutomo, Akimoto, 344 
symbols, 73, 309, 313-16, 
323, 373, 387 
images and, 314-15 
Syracuse, 305 


Tacitus, 72 
Tadakatsu, Sakai, 246-47 
Tai Tsung, Emperor, 110 
talent, 184 
making a gift of, 187 
and outshining master, 
1-7 
Tales of the Dervishes (Shah), 
210-11, 319-20 
Talleyrand Périgord, 
Charles-Maurice de, 
13, 22, 28, 293-94, 
379 
boar hunt and, 189-90 
in conspiracy against 
Napoleon, 13, 
293-94, 326-27, 
330 
conversational skills of, 
103-4 
dishonest reputation of, 
94 


“effortless” accomplish- 
ments of, 251 
Fouché and, 13, 
293-94, 326, 327 
information-gathering 
of, 103-4 
Isabey and, 184-85 
July Revolution and, 
154 
and Napoleon’s escape 
from Elba, 63, 64, 65 
positive qualities of, 81 
social connections of, 
134 
Tannyu, Kano, 210, 
246-47 
tantrums, 327, 329, 331 
taste, jokes about, 181, 
186, 189 
tea bowl, 344 
tea ceremony (Cha-no-yu), 
5, 209, 210, 246, 
306, 373, 326, 343, 
344, 388 
Teacher’s Mirror, 379 
teacup, 343-44 
Temple of Health, 220-22 
tempo, 415 
territory, for meetings, 66 
Tesla, Nikola, 42-43, 48, 
57-58, 59, 175 
Testi, Fulvio, 186 
theater, theatricality, 193, 
199, 270 
in creating cult, 218 
timing and, 197 
Themistocles, 359, 362 
Theoctistus, 9 
Theodora, Empress, 9 
thicket of shrubs, image of, 
155 
Thiers, Louis-Adolphe, 242 
Think as you like but be- 
have like others 
(Law 38), 317-24 
third eye of the spy, image 
of, 105 
“Thirty-Six Strategies, 
The” (The Japanese 
Art of War), 25 
Thoreau, Henry David, 
408 
Thucydides, 98, 319 
Thumb, Tom, 46, 270 
thumbscrew, image of, 
280 


thumbscrews, 271-81 
Thunder in the Sky (Cleary, 
trans), 138 
Thurber, James, 277-19 
Thurber Carnival, The 
(Thurber), 277-79 
Thurneisser, Leonhard, 267 
Tiffany, Charles, 157, 158, 
159 
time, 295 
end, 296, 298-99 
forced, 296, 297-98 
long, 295, 296-97 
timidity, 227, 228, 233, 
234, 235, 280 
timing, 197 
mastering the art of, 
291-99 
tiny wound, image of, 308 
Titian, 46, 339 
Tolstoy, Leo, 83, 152, 304, 
41 
Tomyris, Queen, 411-12 
“Tortoise, the Elephant, 
and the Hippopota- 
mus, The” (Zairean 
fable), 57-58 
tradition, 397-98, 399 
Treasury of Jewish Folklore, A 
(Ausubel, ed.), 
153-54, 201, 223-24 
‘Treaty of Versailles, 114 
tricks and techniques: 
concealment of, 245, 
247, 251-52 
partial disclosure of, 
252-53 
Trojan Horse, image of, 93 
“Trout and the Gudgeon, 
The” (Dodsley), 296 
truth, appeal to, 263 
Ts'ao Ts’ao, 201-2, 203, 
330, 372-73 
Tsunehiro, Dainagon, 307 
Tu Fu, 365 
tulipomania, 120 
Turkey, 297, 426 
Turner, Aaron, 45 
Turner, J. M.W., 188, 407 
turning the other cheek, 
163, 169 
Tuscany, 361 
21 Histories, 183 
“Two Adventurers, The” 
(La Fontaine), 
228-29 


“Two Dogs, The” (Kriloff), 


179-80 


“Two Frogs, The” (Aesop), 


237 
“Two Horses, The” (Tol- 
stoy), 83 
types of people, 137-44 
Tyre, 331, 332 


Uccello, Paolo, 177, 251 
unassuming, plain, and 
often unintelligent 
man, dealing with, 
138-39 
unconventional ideas, 
flaunting of, 317-24 
unhappy and unlucky 
people, avoiding of, 
76-81 
uniqueness, 317 
unpredictability, 123-29 
Unspoken Way, The (Mat- 
sumoto), 336 
Urban VIII, Pope, 186 
Urbino, Duke of, 340 
Use absence to increase 
respect and honor 
(Law 16), 115-22 
Use selective honesty and 
generasity to disarm 
your victim (Law 
12), 89-94 
Use the surrender tactic: 
transform weakness 


into power (Law 22), 


163-70 
us-versus-them dynamic, 
218-19 
Uzun Hasan, 297 


yacuum, cultural, 353-54 
reform and, 399 


vagueness, in creating cult, 
217 


“Vainglorious Cockerel, 
The” (Tolstoy), 477 

Valois, Charles de, 
361-62 


Valois, Marguerite de, 277 


value, 344 
Vanbrugh, John, 337-38 


Various Fables From Various 
Places (di Prima, ed.), 


337-38 
Vasari, Giorgio, 46, 135, 
251, 350-57 


Vasily ITI, Grand Duke, 
230-31 
Vega, Garcilaso de la, 
138 
Velázquez, Diego Ro- 
dríguez de Silva, 
196, 354 
Venice, 150, 151, 152, 264 
Bragadino and, 264-66, 
267, 270 
Vermeer, Jan, 268-69 
Versailles, 2-3, 132-33, 
134, 135, 184, 349, 
353, 369, 413 
Parc aux Cerfs at, 348, 
414 
Petit Trianon at, 368 
Versailles, Treaty of, 114 
Vettori, Francesco, xx 
victims: 
playing dumber than, 
156-62 
typology of, 138-39 
Victoria, Queen, 46, 55, 
270 
victory, learning when to 
stop in, 410-18 
Viernetta, 116 
Vietnam War, 13, 148 
Villa, Pancho, 301-3, 306 
vines with many thorns, 
image of, 88 
viper crushed beneath 
your foot but left 
alive, image of, 113 
Virchow, Rudolf, 255 
Virgin Queen, image of, 
149 


“Virtues of the Cock, The” 
(Chinese parable}, 
117 
virus, image of, 80 
Visconti, Primi, 33 
visual images, 309, 313, 
314-16 
in creating cult, 217-18 
symbols and, 314-15 
Vita di Michelangelo (Con- 
divi), 406-8 
Vitrolles, Baron de, 103 
Vollard, Ambroise, 260 
Voltaire, 3, 10, 765, 374, 
413 
on Machiavelli, 322 
vulgarity, 290 
vulture, image of, 60 


INDEX 


452 


INDEX 


Wagner, Richard, 390-91 
waiting, 296, 297 
Wales, Prince of, 185 
Wang Mang, 397 
Waning of the Middle Ages, 
The (Huizinga), 
311-12 
warfare, strategy in, 
425-26 
Warhol, Andy, 35 
Warner, Jack L., 273-74 
Warnke, Martin, 46-47 
War of the Spanish Suc- 
cession, 21 
War of the Three King- 
doms, 330 
Warrior’s Mirror, 377 
Washington, George, 154, 
198, 407 
“Wasp and the Prince, 
The” (Indian fable), 
45 
Watergate, 306 
Waterloo, Battle of, 63, 
294, 327 
Water Margin, The, 395 
weak links, 273 
weakness, xviii, 367, 372, 
400, 426 
of others, discovering, 
271-81 
recovery from, 209 
transforming into 
power, 163-70 
working hard and, 211 
Wei, 370 
wei-chi (go), 363, 423-24, 
426 
Weil, Joseph “Yellow 
Kid,” 21~22, 212, 
269, 275-76, 288, 
345, 346 
bank re-created by, 
388-89 
Geezil and, 23-25, 27 
newsletter of, 314 


Weisleder, Dr. (the Moon 
Doctor of Berlin), 
310-11, 313 

Wellington, Duke of, 
184-85 

Wellman, Francis L., 472 

Western Union, 28-29 

Westinghouse, George, 57 

When asking for help, ap- 
peal to people’s self- 
interest, never to 
their mercy or grati- 
tude (Law 13), 
95-100 

“When the Waters Were 
Changed” (Shab), 
319-20 

Whites, the, and the 
Blacks, 153, 361-62 

Wilde, Oscar, 43, 324 

William I, King of Prussia, 
19, 84, 85, 239, 
279-80 

Williams, Tennessee, 355 

Wilson, Woodrow, 301, 
302 

Win through your actions, 
never through argu- 
ment (Law 9}, 
69-75 

withdrawal, 115-22, 256 

Wittgenstein, Ludwig, 
383 


Wolsey, Cardinal, 393 

“Wolves and the Sheep, 
The” (Aesop), 367 

words, images vs., 313 

working as a spy, while 
posing as a friend, 
101-6 

working hard, 211 

making accomplish- 

ments seem effort- 
less, 245-53 

work of others, using, 
56-61 


Work on the hearts and 
minds of others (Law 
43), 367-75 
“Works of Amasis, The” 
(Herodotus), 72-73 
World Championship of 
Chess, 124-26 
World War II, 422 
Londen bombings in, 
106 
MacArthur in, 354 
Paris liberation in, 315 
Wren, Christopher, 72-73 
wrestling master, 247-48 
writers, 374 
Wu, Duke, 92 
Wu, Empress (Wu Chao}, 
110-11, 113 
Wu, kingdom of, 168, 172 
Wu Ch’i, 416-17 
Wuge, 371 
Wutugu, King, 371 
Wu Tzu-bsiu, 172 


Xerxes, King, 318, 428 


Yeats, William Butler, 
250 

“Yellow Kid” Weil, 21-22, 
212, 269, 275-76, 
288, 345, 346 

Yiddish folktale, 207 

Yorinobu, 246-47 

Yoshimoto, General, 416 

young people, 353, 357, 
425 


Yu Hsiu Sen, 777 


Zairean fable, 57-58 

Zauditu, Empress, 327 

zeitgeist, 398 

Zelle, Margaretha (Mata 
Hari), 50-51, 52, 55, 
268 

Zeus, 352 

Zhang Yu, 67 


iless ind 
g work distils 
irs of the history of 
>d laws 
esign 
Mume outhin 


arnishe 


Some 


ver Outshine the Maste 


tuations. Illus 
Queer 


ligures whi 


78 


